Terms of Reference (TOR)
Environment expert
Background
The CARD Foundation is seeking an environment expert/consultant to support the CARD’s “Establishment of a functional Animal Identification and Registration (AIR) system in Armenia” project funded by ADA to apply to the environment, resource efficiency, and pollution prevention throughout the project. The incumbent would help ensure that the project assesses and mitigates the negative influence on the environment during the project implementation and pushes the project to contribute to resource efficiency, energy efficiency, pollution prevention, and farm waste management in all actions and to achieve project goals and objectives.

Agriculture plays a key role in the economic and social life of Armenia. In 2018, about 37% of Armenia’s population lived in rural areas, and 1/3 of the total labor force was employed in agriculture. There were around 230-250,000 households living in villages. Approximately one-third of the county’s total labor force was employed in agriculture. 
Animal identification and registration is the base of any future system for food safety, animal health, and animal breeding. For this reason, there is a growing demand for the identification of livestock and livestock products, from origin to consumption. Animal identification and animal traceability are tools for addressing animal health (including zoonosis), food safety, and animal breeding issues. These tools can significantly improve the effectiveness of activities such as the management of disease outbreaks and food safety incidents, vaccination programs, animal husbandry, zoning or compartmentalization, surveillance, early response, and notification systems. They can also improve animal movement control, inspection, certification, fair practices in trade and utilization of veterinary drugs, feed, and pesticides at the farm, traceability of animals and products of animal origin, animal welfare, and productivity. 
[bookmark: _GoBack]All the above-mentioned factors will have a significant impact on economic development by creating new trade opportunities, as well as improving the quality of production, animal productivity, and export of livestock products, farm incomes, and consumer health nationwide. 
In general, there is a lack of experience and understanding of the AIR system among all stakeholders in the country: lack of experience among government officials responsible for designing and operating the sustainable animal identification and registration system, lack of knowledge and skills among veterinarians to implement the system, and lack of awareness among farmers and consumers regarding the benefits of the system. 
CARD in collaboration with RA MoE has formulated a project that will establish a functional and sustainable animal identification and registration system based on the needs and requirements of the project stakeholders. The proposed AIR project will enable producers to produce more and safer products and to access international markets. It will prevent unsafe food movement, ensuring quick and accurate handling of emergencies. It will enable public and private agencies to access animal movement data and better monitor health and breeding activities.   
[bookmark: _Hlk86939767][bookmark: _Hlk86939782]The overarching long-term impact of the proposed project is Improved animal health, food safety, higher productivity, trade, and farm income.

To achieve this impact, the project entails the following outcome: 
[bookmark: _Hlk86939631]Countrywide animal identification and registration (AIR) system established and functioning.

The following four outputs are expected to be achieved as a result of the project implementation:
1. [bookmark: _Hlk86939322]Improved regulatory framework in the field of AIR and effective application of that framework
2. Improved infrastructure to facilitate the establishment of a user-friendly/practical /simple and sustainable AIR system 
3. Strengthened technical and organizational capacities of state officials, veterinarians, and livestock farmers on AIR, food safety, farm management, animal pedigree breeding, environmental protection, and animal welfare/protection 
4. Enhanced benefits for women to become aware of their economic, labor, and human rights.

Direct beneficiaries include: a) the RA MoE; b) the RA Centre of Agricultural Services State Non-Commercial Organization (SNCO); c) the MoE AIR department; d) the RA Food Safety Inspectorate; e) the RA Ministry of Territorial Administration and Infrastructure; f) the Armenian National Agrarian University g) livestock markets and animal origin food producers; h) slaughterhouses; i) livestock farmers/ the Pedigree Animal Breeders Association; j) veterinarians/the National Association of Veterinarians; k) Farm and Veterinary Service Centers (FVSCs); l) the ANI PAS software development and maintenance team.
Indirect beneficiaries include, but are not limited to: a) other republican executive bodies, including the RA Ministry of Health (MoH) and the RA National Statistical Service; b) agribusinesses, including animal origin food processors, traders; and c) consumers, consumer protection unions.

Duties and Responsibilities
Under the overall supervision of the Project manager the incumbent will be responsible for the following tasks:
· Support the development and implementation of an environment engagement, awareness-raising, and capacity development plan;
· Provide overall oversight and guidance on environmental issues during the project implementation period;
· Support the analysis of environmental risks, and environmental issues and integrate these into the overall planning and implementation of the project activities;
· Support the design of the environment-related, pollution prevention and resource efficiency activities;
· Support the development of a set of resources, tools, and guidance to strengthen the integration of environmental issues related to the management of natural resources, resource efficiency and pollution prevention, climate adaptation and mitigation, and land and pasture management within all of the project’s activities and operations; 
· Support the development of internal planning tools for environmental activities and measures;
· Support the design and carry out awareness-raising activities, training, workshops, and consultations with the target communities during the project implementation period;
· Support with the collection and analysis of data, identifying potential gaps and strategies to address them;
· Provide guidance and technical support on the environmental matter including mitigations, good practices, consultation, information dissemination, safeguard grievances handling/ management;
· Document good practices and lessons learned for dissemination;
· Map stakeholders and potential partners for the project environment-related work;
· Contribute significantly to communications and awareness-raising activities (visual communications, print, online media, etc.);
· Coordinate the planning and delivery of events such as policy dialogues, webinars, workshops, and side events;
· Assist in social media outreach, speeches, and speaking points on environment-related topics as relevant. 
· Review documents and materials on environment-related issues, as requested; 
· Perform any other job-related activities required to achieve the goals and objectives of the team.

The Expert/Consultant will be required to use best practices, guidelines, methodologies, and technical guidance available through the ADA and other approved sources.

Deliverables

The consultant will support the project’s gender, and social inclusion work including the following expected results:
 
· Result 1: Develop an environment engagement plan – by July 2022;
· Result 2: Develop and implement a set of resources, tools, and guidance to strengthen the integration of environmental issues related to the management of natural resources, resource efficiency and pollution prevention, climate adaptation and mitigation, and land and pasture management within all of the project’s activities and operations – by December 2024;
· Result 3: Analyze the environmental risks, and environmental issues and integrate these into the overall planning and implementation of the project activities – by December 2022;
· Result 4: Develop the awareness-raising, capacity development, demonstration projects plan for environmental issues and start the implementation of internal and external capacity development activities – by December 2023; 
· Result 5: Develop a map of the stakeholders and potential partners for the project environment-related work – by December 2023;
· [bookmark: _Hlk100298923]Result 6: Draft a set of internal and external knowledge products on the environments such as policy and issue briefs, tools, guidance documents, and good practice examples – by December 2024;
· Result 7: Planning and organizing a series of events such as awareness-raising, training, webinars, workshops, consultancy and side events – by December 2024;
· Result 8: Develop and submit environmental progress reports semi-annually – by May 2025.  

Contractual Terms
The consultancy will be from May 2022 to May 2025 on a contractual basis. The consultant will prepare an overall work plan at the beginning of the assignment, which will be discussed and agreed upon with the project manager. Travel is foreseen to the regions of Armenia; travel may be requested for attending essential meetings and events.
Requirements
· Advanced university degree (Master’s degree or equivalent) in a field relevant to the assignment, for example in Environmental Science or Environmental Engineering or Environmental Management or another relevant field;
· At least 3 years of relevant experience in environmental management, environmental assessment, and environmental monitoring/ evaluation at the project level and project formulation and implementation, particularly in the context of animal health and husbandry, and agriculture;
· Fluency in written and spoken both English and Armenian is required;
· Proficiency in computer skills including experience in MS Word, and Excel;
· The candidate should be willing to travel across the country;
· Strong organizational, research, and oral presentation skills;
· Proven ability to work in a team and intercultural environment, with minimal supervision;
· Excellent quantitative analytical skills, with spreadsheets, databases, word processing, and web-based computerized analytical skills required. 




