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Private Sector Landscape Analyst
Basic Job Information
	Position Title: Private Sector Landscape Analyst
	Location: Yerevan, Armenia

	Position Type: Consultant
	Job Stage: Currently Open

	Category: N/A
	Number of positions available: 1

	Employee Status: N/A
	Close Date: 12/6/2024



Position Summary
Democracy International (DI) is seeking to hire a consultant to conduct a private sector landscape analysis for the Protection, Empowerment, and Inclusion activity (PIE) in Armenia (the “Project”), which is funded by USAID. The Project aims to support disadvantaged and marginalized populations in Armenia through needed legal/regulatory framework changes, improved services, and intensified cooperation between the government and non-governmental actors to address the needs of vulnerable populations. The landscape analysis will focus on existing private sector companies with philanthropic or Corporate Social Responsibility (CSR) programs, and companies who may have limited experience in charity but whose missions or products are aligned with PIE's objectives and focus on social protection service delivery.  The Consultant will report to the Grants and Partnership Specialist. The level of effort (LOE) for this consultancy will be up to 20 days (within 3 months) with potential travel within Armenia. This consultancy is open to Armenian citizens and foreigners. 
Background
DI is implementing the USAID-funded PIE activity, which aims to support disadvantaged and marginalized populations in Armenia through needed legal/regulatory framework changes, improved services, and intensified cooperation between the government and non-governmental actors to address the needs of vulnerable populations. It will do so through five interrelated components: (1) inclusion, protection and empowerment policy and legislative reform; (2) improved inclusion, protection, empowerment services for vulnerable and marginalized groups; (3) enhanced protection and inclusion of those affected by instability and violent hostilities/conflict; (4) outreach, communications, research regarding social sector policy, and services; and (5) adaptive social protection to address the impacts of global or domestic crises. 
 
The private sector landscape analyst – hereinafter the Consultant – will be expected to work closely with the Armenia-based PIE team to conduct a landscape analysis of private-sector companies with philanthropic or CSR programs and companies who may have limited experience in charity but whose missions or products aligned with PIE's objectives and a focus on social protection service delivery. The Consultant will be responsible for developing a detailed inception report that includes a work plan, timeline, initial findings, and key focus areas. Then the Consultant will develop a stakeholder map which identifies and profiles key companies with CSR programs, details their missions, activities, and key contacts. The Consultant will gather data through in-depth interviews, focus group discussions, and surveys to collect quantitative and qualitative information on CSR activities. Based on this data, the Consultant will formulate strategic recommendations for engaging companies, leveraging CSR programs, proposing partnership models, and incentivizing charitable giving. In preparation for a roundtable event to be conducted by DI, the Consultant will then develop materials and presentations, coordinate with several companies to ensure their participation, and highlight incentives for charitable giving. The Consultant will also present their findings to the PIE team and stakeholders, using visual aids and summary documents, and conduct a Q&A session. Finally, the Consultant will compile a comprehensive final report, including an executive summary, detailed appendices, and suggested next steps for PIE.

Essential Job Duties
· Develop an inception report with a detailed work plan, timeline, initial findings, and key focus areas (including but not limited to gender, disability, emergency and response to Nagorno-Karabakh population).
· Conduct stakeholder mapping to identify and profile at least 20-30 key private-sector companies with CSR programs, including their missions, activities, and key contacts.
· Execute data collection and analysis through 10-15 in-depth interviews, 3-5 focus group discussions, and surveys to gather quantitative and qualitative data on CSR activities.
· Formulate strategic recommendations for engaging companies, leveraging CSR programs, proposing partnership models, and incentivizing charitable giving and Public-Private Partnership (PPP) cooperation 
· Prepare for the roundtable event by developing a presentation and materials, coordinating with at least 15-20 companies to ensure their participation, and highlight incentives for charitable giving. Note: Roundtable costs will be covered by the DI.
· Present findings to the PIE team and stakeholders, including visual aids, summary documents, and a Q&A session.
· Compile a final report with consolidated findings, an executive summary, detailed appendices, and suggested next steps for PIE.
· Other duties as DI may reasonably request based on the Consultant’s Scope of Work.

Deliverables
The Consultant is expected to provide the following deliverables:

1. Inception Report: (Expected LOE 2 days)
· Detailed work plan outlining the steps and methodologies to be used.
· Timeline of activities and milestones, including key dates for deliverables.
· Initial findings based on preliminary research (can be based both on primary and secondary sources).
· Key areas of focus and potential challenges.
2. Stakeholder Map: (Expected LOE 6 days)
· Comprehensive overview of the private-sector landscape in Armenia, focusing on CSR, PPPs and good governance and philanthropic activities.
· Identification of at least 20-30 key private-sector companies with philanthropic or CSR programs.
· Detailed profiles of each company, including mission statements, CSR activities, and potential alignment with PIE’s objectives.
· Contact details and profiles of key stakeholders within these companies.
· Analysis of each company’s past involvement in social protection or related sectors.
3. Data Collection and Analysis: (Expected LOE 6 days)
· Conduct 10-15 in-depth interviews with representatives from identified companies.
· Organize 3-5 focus group discussions with a mix of companies with and without CSR experience.
· Develop and distribute surveys to gather quantitative and qualitative data on companies’ CSR activities and interests.
· Analyze the collected data to identify trends, opportunities, and potential barriers to engagement.
4. Strategic Recommendations: (Expected LOE 2 days)
· Actionable recommendations for engaging with identified companies, tailored to their specific interests and capacities.
· Strategies for leveraging existing CSR programs to support PIE’s objectives.
· Potential partnership models and collaboration frameworks, including examples of successful public-private partnerships.
· Recommendations for incentivizing companies to participate in charitable giving and social protection programs.
5. Roundtable Preparation: (Expected LOE 3 days)
· Materials and presentations for the roundtable event, including agendas, speaker notes, and handouts. The materials and presentations should also highlight incentives for charitable giving to benefit displaced communities, such as tax benefits, brand enhancement, and social impact.
· At least 15-20 companies confirmed their participation, including sending invitations and follow-up communications.
· Presentation of Findings:
· Presentation to the PIE team and key stakeholders, summarizing the landscape analysis and strategic recommendations.
· Visual aids (PowerPoint slides, infographics) to support the presentation.
· Summary documents for easy reference, including executive summaries, and key takeaways.
· Q&A session to discuss findings and recommendations, addressing any concerns or questions from stakeholders.
6. Final Report: (Expected LOE 1 day)
· Consolidated report including all findings, analyses, and recommendations.
· Executive summary for high-level stakeholders, highlighting key insights and actionable steps.
· Appendices with detailed data, supporting documents, and additional resources.
· Suggested next steps for PIE to implement recommendations, including timelines and resource requirements.

Qualifications 
· Advanced degree in Business Administration, Social Sciences, Public Policy, or a related field.
· At least 5-7 years of experience in corporate social responsibility (CSR), philanthropy, and/or social protection sectors.
· Proven ability to conduct qualitative and quantitative research, including interviews, focus groups, and surveys.
· Strong analytical skills to interpret data and develop strategic recommendations.
· Excellent written and verbal communication skills, with the ability to present complex information clearly and concisely.
· Experience in engaging with private-sector companies and understanding their CSR activities and motivations.
· Strong interpersonal skills to build relationships with diverse stakeholders and facilitate discussions.
· Familiarity with the social protection landscape and private-sector environment in Armenia is highly desirable
· Fluency in Armenian and working proficiency in English is required. 

Reporting
· This position reports to the Partnership and Grants Specialist.
Application Process

Interested applicants must submit a cover letter (indicating the proposed daily rate and contact information for three professional references who can speak to their qualifications and experience relevant to this consultancy) and CV to pie-consultants@democracyinternational.com with the subject line “Private Sector Landscape Analyst", no later than December 6, 2024. The Cover Letter should provide detailed information on applicant’s background and its relevance to the task at hand, outline applicant's previous experience, particularly highlighting any relevant projects or roles, and offer a brief description of how you plan to undertake the task, including a summary of the expected research, methodology, background information, and general statistics about private sector companies with philanthropic or CSR programs.   Applications will be reviewed on a rolling basis. Incomplete applications will not be reviewed. DI is committed to attracting, hiring, and retaining the best talent, and the position will be filled as soon as a qualified candidate is identified. DI will only contact candidates of interest.

 
About the Organization:
DI provides technical assistance, analytical services and project implementation for democracy, human rights, governance and conflict mitigation programs worldwide for the U.S. Agency for International Development (USAID), the U.S. State Department and other development partners. Since its founding in 2003, Democracy International has worked with civil society organizations, political parties, election-management bodies, government agencies, legislatures, justice-sector institutions, and others in 70+ countries.
 
DI welcomes and supports a diverse and inclusive work environment. We are committed to equal employment opportunities (EEO) for all applicants seeking employment and for DI employees. DI makes employment decisions based on organizational needs, job requirements and individual qualifications without regard to race, color, religion, sex, national origin, age, disability, marital status, sexual orientation, personal appearance, military status, gender identity or expression, genetic information, political affiliation, educational status, unemployment status, place of residence or business, source of income, or reproductive health decision making. Additionally, harassment or discrimination based on these characteristics will not be tolerated at DI. To perform the essential functions of this position, reasonable accommodations are available to qualified individuals with disabilities. 



	
	
	



image1.jpeg
Democracy
~‘ International




