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Annex 2
MINIMUM STAFFING REQUIREMENTS

The grantees shall ensure that their organization complies with the below mentioned staffing minimum requirements. 

· Project Manager
· Legal Expert (at least two Legal Experts)
· Other Staff members may also be engaged

The required background and minimum experience for the staff is as follows:

	Position 
	Minimum requirements 


	Project Manager 
	Master’s Degree in social sciences (law, sociology, economics, development studies, international relations, political science) or another relevant field is required. PhD qualification is highly preferred. 
The Project manager shall have minimum 5 years of relevant work experience in the policy advocacy, policy, and legal research, designing, conducting or overseeing observational studies, preferably in the area of judicial reform, as well as leading research project teams. Relevant experience in working with international organizations on consultancy assignments, especially on research and study project design and management will be considered as an advantage.
The Project Manager shall have excellent interpersonal skills and demonstrated ability to engage at various levels and strong analytical skills. The Project Manager shall have very strong planning, supervising and managerial skills. The Project manager shall undertake the responsibility of managing the entire study with the assistance of the experts engaged in the assignment.  
Knowledge of data management and statistical skills are preferred.  

	Legal Expert (s)
	Bachelor’s Degree in Law with advanced knowledge and experience in participating in the design and implementation of judicial reform projects in Armenia. Advocate license to practice law on the territory of the Republic of Armenia is required.
The Legal Expert shall have experience of participating in similar projects in the capacity of the legal expert/advisor. 
The Legal Expert shall have experience in participating in the development of the methodology for observational studies, with a particular focus on the specifics of judicial reform in Armenia.
The Expert should be capable to provide relevant background information on the existing legal frameworks and practices for the development of research methods, including statistical analysis and case comparison techniques, to identify patterns of inconsistency in the application of law. 
The Legal Expert should also have demonstrated experience in contributing to the development of Study reports, as well as making relevant recommendations from the legal perspective. 




General Competencies for the Team: 
· Fluency in both Armenian and English languages; 
· Strong communication skills both verbal and writing;
· Assessment, analytical, problem-solving, critical thinking, time-management and planning skills; 
· Strong judgment skills to make good decisions based on information gathered and analyzed;
· Adherence to high ethical standards and professional standards;
· Presentation and event facilitation skills; and 
· Strong writing skills. 
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