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REQUEST FOR APPLICATIONS (RFA)

Armenia Protection, Inclusion, and Empowerment Activity (PIE) 

"Women’s and Girls’ Participation in Inclusive Mechanisms and Peace Efforts in Armenia" 
RFA No.: PIE-RFA-002 

I. AWARD INFORMATION 
	Issue Date:
	02 August 2024


	Issuing Organization Name 
	Democracy International


	Deadline for Applications:
	02 September 2024


	Target group:
	Women, girls, and forcibly displaced women from Nagorno-Karabakh


	Geographic Coverage:
	Republic of Armenia (RA)


	Timeframe:
	Six (6) months


	Grant Type: 
	Fixed Amount Award (FAA) 


	Funding:
	This RFA has a grant ceiling value of $40,000 


	Attachments:
	1. Proposal (no more than 10 pages, template available here) 
2. Budget (no more than 2 pages, template available here)
3. Applicable Standard Certifications and Provisions: Standard Certifications.docx  
4. Standard Provisions for Fixed Amount Awards to Nongovernmental Organizations found here 
5. Fixed Amount Award Agreement Example found here 
6. DI Code of Ethics and Conduct found here 





II. BACKGROUND 

Research[footnoteRef:2] shows that the status of women and the stability of nations are inextricably linked. Higher levels of equality make countries more prosperous, secure, and democratic. Conversely, lower levels of gender equality result in greater instability, corruption, and conflict.  [2:  https://www.usaid.gov/women-peace-and-security#:~:text=On%20October%2031%2C%202023%2C%20the,Peace%20and%20Security%20(Strategy). 
] 


Globally, progress on gender equality has regressed in recent years, exacerbated by the COVID 19 pandemic, the climate crisis, and the rise of authoritarianism and broader democratic backsliding. Systemic inequality continues to create barriers to women’s meaningful participation, and institutionalized discrimination is exacerbated in situations of conflict, crisis, and fragility. Within the Armenian context, women face significant challenges including post-conflict security issues, like forced displacement, resulting from the war with Azerbaijan over Nagorno Karabakh (NK) territory. 

Barriers persist that hinder woman being included in decision making from running for political office, and advancing in public service, defense, and security sectors. These include gender-based violence (GBV) [footnoteRef:3]and harassment in the workplace, lack of access to training or education, and social norms and responsibilities around caregiving, which can be exacerbated by insufficient access to or unaffordable childcare. GBV in all its forms is a human rights abuse and has been used as a method to halt women’s meaningful participation in decision-making processes. Conflict and fragile settings experience an increase in all forms of GBV, including intimate partner violence, sexual violence, and sexual exploitation and abuse—which threatens the well-being of the survivors and prevents their full participation in economic, political, and social spheres. In addition, GBV may be used as a tool to target women for their participation in peace and security processes. Violence against women in political and public life, including through the misuse of digital technologies, disincentivizes women from engaging in political discussions both online and offline, undermining democratic processes and sustainable peace.  [3:  https://www.whitehouse.gov/wp-content/uploads/2023/10/U.S.-Strategy-and-National-Action-Plan-on-Women-Peace-and-Security.pdf ] 


Armenia is among 107 countries that adopted a National Action Plan (NAP) on Women, Peace, and Security (WPS) in 2019, based on a call for each country to develop such plan by the United Nations Security Council Resolution (UNSCR) 1325. In 2022, the Ministry of Foreign Affairs (MFA) updated the NAP to include cross-border localization of the WPS agenda and a gender perspective on recovery and integration of displaced groups, as well as strategies to enhance security, post-war recovery, confidence-building, improved border management, countering violent extremism, and conflict transformation. 

In October 2023, the United States (U.S.) government released the U.S. Strategy and National Action Plan on Women, Peace and Security (Strategy)[footnoteRef:4]. The Strategy was created in response to complex challenges communities around the world face including ongoing conflicts, migration and displacement, the climate crisis, and food insecurity. Recognizing these challenges cannot be solved without meaningful participation of women, the Strategy establishes a roadmap to support women and girls' integral role in building and maintaining global peace and security.  [4:  https://www.usaid.gov/women-peace-and-security#:~:text=On%20October%2031%2C%202023%2C%20the,Peace%20and%20Security%20(Strategy). 
 ] 


The Protection, Inclusion, and Empowerment Activity in Armenia is a five-year project financed by the United States Agency for International Development (USAID). The goal of the Activity is to improve the lives of disadvantaged and marginalized populations through legal-regulatory framework changes, improved services, and intensified cooperation between government and non-governmental actors to address the needs of vulnerable and marginalized groups. The project will implement behaviorally focused interventions to increase women and girls’ participation in peace efforts in Armenia.  

DI invites interested Civil Society Organizations (CSOs) to apply in response to this RFA. The RFA is open to all qualifying CSOs registered in the Republic of Armenia with experience in the field of women empowerment, peace and security. DI reserves the right to fund several or none of the applications submitted, however DI anticipates issuing one grant. 

III. PROGRAM DESCRIPTION
Under this RFA, PIE seeks interested applicants who can support the NAP’s Lines of Effort (LOE) in Table 1 provided below. The applicant should propose a campaign that will encourage women and girls’ participation in peace efforts. 

The campaign should be crafted around the principles of social norms marketing, utilizing the influence of societal standards to foster the participation of women in peace initiatives. This approach will guide the applicant in creating messages that capitalize on social norms to promote the involvement of women and girls in peace-building activities. 

The campaign should also advocate for the protection of women’s and girls’ human rights and address gender-based violence in conflict and crisis situations.

The expected results of this RFA are:

1. Increased participation of local women in a substantive role or position in a peacebuilding process 
2. Increased protection of women and girls against all forms of gender-based violence in conflict and crisis contexts

TABLE 1. PARTICIPATION & PROTECTION LINE OF EFFORT (LOE) IN THE NAP[footnoteRef:5].  [5:  https://www.arlis.am/DocumentView.aspx?DocID=163530 ] 

	National Action Plan Lines of Effort

	PIE Programmatic Activities for LOE 1 and II 
	Expected Results

	1: PARTICIPATION
	Seek and support the preparation and meaningful participation of women and girls in civic and political leadership, in informal and formal decision-making processes, and in institutions related to peace and security.
	· Implementation of an evidence-based communications campaign, that uses marketing strategies and societal norms to increase women’s involvement in peace initiatives.
	· Increased participation of local women in a substantive role or position in a peacebuilding process 

	II: PROTECTION

	Promote the protection of human rights of women and girls and prevent and respond to all forms of gender-based violence in conflict and crisis contexts, including conflict-related sexual violence.

	
· Raising awareness about the women and girls’ human rights protection and prevention and response to all forms of gender-based violence in conflict and crisis contexts.
	
· Increased protection of women and girls against all forms of gender-based violence in conflict and crisis contexts



IV. ELIGIBILITY  

Organizations must apply individually. DI will not accept proposals from a consortium of organizations. Applicants should demonstrate a solid experience implementing behaviorally focused campaigns, as well as working in women empowerment, gender equality, peace and security, or other related areas. 
Applicants may be newly emerging organizations who are working with donors for the first time; well-established organizations with a long history of implementing USAID-funded programs; or organizations somewhere in the middle.

Applicants must: 
· Be legally registered or otherwise authorized to conduct business in Armenia.  
· Be able to demonstrate potential and relevant capability and performance related to the Project priority areas, and/or successful past performance in implementation of programmatic activities related to the Activity’s priority areas. 
· Be willing to enter into a contractual agreement with Democracy International to work together towards fulfilling the objectives of this RFA. Please review Section 1. Award Information, for DI’s grant sample agreement for informational purposes only.
· Be prepared to sign DI’s core of conduct. RFA. Please review Section 1. Award Information, for DI’s code of conduct for informational purposes only. 
· Have a Unique Entity Identifier (UEI). The UEI is a universal identifier for recipients and subrecipients of Federal awards. 
· Agree to complete DI’s Due Diligence form and share requested documentation to determine that the applicant has sound management capacity. 
· Be prepared to sign the following required certifications prior to receiving a grant, as applicable. The certifications are attached to this solicitation, in Section 1. Award Information, for informational purposes only. 
· Certification on Lobbying
· Certification on Prohibition on Assistance to Drug Traffickers for Covered Countries and Individuals
· Certification Regarding Support to Terrorists 
· Certification Regarding Trafficking in Persons
· Certification of Recipient


V. INSTRUCTIONS FOR RESPONDING

a. Applicant Information

Applicants will include the following information in their proposal:
· Organization’s legal, business name and address.
· A copy of the applicant’s valid legal registration. 
· Organization Charter
· Unique Entity Identifier (UEI). The UEI is a universal identifier for recipients and subrecipients of Federal awards. 

b. Technical Application
Applicants will develop their applications based on their understanding of the project’s needs, their prior institutional experience, and their proposed technical approach which should be realistic and demonstrate ability to achieve results. In all cases, applicants shall clearly explain the rationale for the proposed activities.

· A completed and signed technical application includes:
· Problem statement and context
· Goal, objectives, and specific interventions 
· Technical approach / methodology
· Target groups  
· Project Logical framework and monitoring strategy 
· Management approach / key personnel (including key staff and experts’ CVs)
· Timeline for implementation 
· A brief statement on suggested additional activities that would improve the proposed technical approach’s impact, sustainability, or achievement of the expected results, if additional funding were contributed to the program.
· Three references from previous or current donors, consortium organization and or financial institution.

c. Cost Application
Cost applications shall be submitted separately from the technical application. Applicants shall submit a summary and detailed budget in Microsoft Excel with budget notes identifying how the applicant would allocate any funds received during the term of the potential agreement or contract. 

The budget narrative should explain and justify the need for the costs proposed in the budget. The narrative should help the reviewer understand why an item of cost is necessary and how it will be used to support the activity for which it will be incurred. The budget narrative should demonstrate the relationship between the proposed activities and the budget. Just as the technical application should reflect the applicant’s understanding of the objectives and the proposed approach to achieve those objectives, the budget and the accompanying narrative should be realistic and show a similar understanding of the financial requirements of the proposed activities. 

Applicants should include in the project budget bank transaction fees and other service fees, required for utilization of an international grant, in line with national legislation.

· A completed and signed budget[footnoteRef:6] application that includes.  [6:  Please note the PIE Activity is VAT exempted. The grantee will be provided with a VAT exemption letter.
] 

· Cost application (in Microsoft Excel format)
· Budget Narrative 
· Budget Summary
Notes: 
1. All costs and quotes included in the budget must be valid for at least 6 months
2. The applicants applying as a consortium must provide a summary budget with all partners costs included, and separate tabs presenting each organization's individual budget.
 

Voluntary Committed Cost Share: Applicants are strongly encouraged to commit to voluntary cost share for this project. Cost sharing occurs when an applicant contributes resources to a project beyond the amount funded by the sponsor. Cost-share is not a requirement of this RFA, and applicants are encouraged to apply regardless. 

Contribution of effort and/or resources, that are defined as cost share, can be:

· “In-Kind” Contributions: This is the computed value of any services and/or resources provided by the applicant for this project. In-kind contributions may be in the form of real property, equipment, supplies and other expendable property, or goods and services directly benefiting this project.

· “Cash” Contributions: Applicants can make a cash contribution this project, for 
cost sharing purposes, in two ways:
· Contributing the computed value of the effort that applicant-paid personnel are expending on the project without reimbursement from DI. 
· Contributing monies from the applicant to pay for any of the direct costs associated with a project (e.g., salaries, fringe benefits, travel, equipment etc.)

Cost-share must:
1. Occur during the period of performance. To be “counted” as cost sharing, contributed effort and resources must be expended not just committed within the approved project period of performance. 
2. Cost Allowability. The type of costs contributed as cost share must be considered “allowable” by the US Government Federal Regulations. See 2 CFR Part 200 Subpart E Cost Principles for more information on “allowable” costs. 
3. The costs must be allocable to the project. This means that any direct costs contributed as cost sharing must clearly benefit the project and not some other activity.

If applicants elect to commit to voluntary cost-share, resources allocated as cost-share must be denoted as such in the budget template, and wholistically represented as a percentage of the total award value. If awarded this project, applicants who commit to voluntary cost-share agrees to quantify and report on cost - share on a cadence mutually established by the selected organization and DI. Such reporting may include itemized descriptions of contributed goods/services and the estimated value of each contribution when the monetary value is known.


VI. SUBMISSION GUIDELINES
Applicants should submit applications electronically, via email to PIE-Grants@democracyinternational.com. The closing date for submission of applications is September 02 2024, 18:00 Caucasus Standard Time. 

Applicants should submit any questions concerning this RFA electronically, via email at PIE-Grants@democracyinternational.com. The deadline for submission of the questions is August 12, 2024.  Response to the questions will be provided no later than August 19, 2024.

Incomplete or late applications will be marked as such and may be ineligible for review or award; however, DI reserves the right to accept and include incomplete or late applications in the review and award process when it is considered within the best interest of DI to do so. Applications submitted late or incomplete run the risk of not being considered for review. 

Applications may be withdrawn by written notice via email received at any time before an award is made. Applications may be withdrawn in person by an organization or its authorized representative if the representative’s identity is made known and the representative signs a receipt for the application before the award is made. 
[bookmark: _Hlk138590033]
VII. EVALUATION 
 
DI will review each fully completed RFA in terms of responsiveness to the announcement and appropriateness of subject matter, based on the criteria provided below:

	Merit Review Criteria 
	Points 

	1. Technical Approach: Activity Relevance 
	Total: 30 points

	How relevant is the proposal to the priorities of the current RFA?
	10

	How clearly defined and strategically chosen are the proposed participants (final beneficiaries, target groups)? 

Have participant needs been clearly defined and does the proposal address them appropriately? 
	10



	Does the proposal contain specific added-value elements, for example, innovative approaches like engagement with private sector, usage of ICT tools, engagement of bloggers?  
	10

	2. Technical Approach: Activity Design 
	Total: 30 points

	How coherent is the overall design of the activities? In particular, does it reflect the analysis of the problems involved, considering external factors and relevant stakeholders?  
	10

	Is the action feasible and consistent in relation to the objectives and expected results? Are the objectives specific, measurable, achievable, realistic, and timebound (i.e. SMART)? 
	10

	Does the approach incorporate multiple strategic methodologies (citizen engagement, use of media, interaction with government, etc.)?  
	10

	3. Organizational Capacity 
	Total: 20 points

	Does the applicant have previous or on-going experience in implementing similar activities? 
	10

	What results have been achieved in previous activities of the applicant, what were the quantitative, qualitative, and impact-level results?  
	5

	Is the staff capacity of the applicant appropriate for implementation of the suggested activities? 
	5

	4. Budgeting 
	Total: 10 points

	Is the budget complete and clear, has sufficient details, and corresponds to project activities, amounts are reasonable and appropriate, budget notes clearly justify the needs for costs?
	10

	5.            Best Value 
	Total: 10 points

	Does the budget include voluntary contributions that demonstrate co-investment in the intended outcomes of the proposed activities?
	10

	Overall Rating  
	100




VIII. PROPOSED TIMELINE 
 
The proposed timeline for the RFA process is as follows: 
 
	RFA Announcement:
	August 02, 2024

	Deadline for Receipt of Questions:
	August 12, 2024

	Full Proposal Submission Deadline:
	September 02, 2024

	Proposals’ Evaluation:
	September 13, 2024

	Shortlisting and Negotiation:
	September 20, 2024

	Grant Award:
	October 11, 2024



image1.png
' Democracy

International




