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1. BACKGROUND
Democracy International (DI) implements the USAID-funded Protection, Inclusion, and Empowerment (PIE) Activity in Armenia. The program aims to conduct a qualitative perception survey to identify and address social protection service delivery gaps and quality deficits experienced by vulnerable populations. The list of vulnerable/marginalized groups (target groups) within the PIE activity includes:

1. People with disabilities
2. LGBTIQ+ individuals
3. Ethnic minorities
4. Religious minorities
5. Victims of trafficking in persons
6. Victims of Gender Based Violence (GBV)
7. Victims of forced labor
8. Vulnerable children
9. Vulnerable women

To perform this activity, DI is hiring a survey company to conduct the perception survey among these vulnerable groups. The purpose of this activity is to improve the quality of Armenia’s social protection service delivery to vulnerable populations thus trying to address their poverty and vulnerability.
As of now, there is a very little evidence about the extent to which Armenians view social protection programmes as part of the state’s responsibility towards its population. Very little is known about Armenian residents’ understanding and perceptions of poverty and vulnerability, and of the role of social protection in addressing these problems. DI expects that this survey will explore Armenia’s vulnerable populations’ understanding, perceptions, and attitudes on poverty and vulnerability and clarify how this shape their understanding of, and participation in, social protection programmes.  

2. SCOPE AND OBJECTIVES

The overarching objectives of this survey are to:
1) assess how vulnerable populations perceive social protection and its linkage with their rights.
2) explore what vulnerable populations know about the government’s role and responsibility vis a vis communal/family provisions and support for vulnerable people and other beneficiaries.
3) explore the underlying values and beliefs that shape people’s perception of vulnerability, and how vulnerable population should be supported.  
4) explore the extent to which rights holders understand and apply their rights to social protection in their actions. 
5) identify gaps in the application of Rights-Based Approaches (RBA) to social protection by right holders.
6) Identify the specific, differential needs of vulnerable groups marz by marz.
  

All the abovementioned objectives will be crucial for DI’s PIE Activity to:

1) reveal gaps in accessing social protection services.
2) understand the barriers that prevent vulnerable populations’ access to quality social protection services.
3) recommend which interventions should be prioritized, and under which modality to ensure access to quality social protection services. 
4) provide evidence-based recommendations for service improvements.
5) recommend further actions on piloting projects and further advocacy.


This qualitative survey will focus only on Armenia, including Yerevan and all 10 marzes.  


3. GUIDING QUESTIONS

To accomplish the goals of this survey, we identified four guiding research questions. We used these guiding questions to inform the design of the survey tool and to clearly articulate what programmatic insights we aim to glean from this survey. 

The guiding research questions are: 
· What are the gaps in available social protection services on institution level, including staff capacity for identifying needs and providing referrals?
· What kind of interventions, modalities and partnerships could be envisaged by DI to improve access of vulnerable populations to quality social protection services?
· What objectives do social protection programmes aim at achieving? 
· What measures are in place to guarantee that community-based care services are accessible and inclusive for all people excluding any discrimination? 


4.  ILLUSTRATIVE SURVEY QUESTIONS
The survey will include a variety of open-ended questions evaluating participants’ perceptions of vulnerable populations, as well as the services and social protection services available to those populations. Below we include illustrative examples of the kinds of questions participants will respond to, including:
· What are the main characteristics of poor people in your community?
· Which of the following group of people are likely to be vulnerable in Armenian society?
· How would you describe the government’s level of investments towards the wellbeing of poor and vulnerable people in your community?
· Are you aware of any feedback mechanisms available for social protection participants like you?
· Who among the following has the primary responsibility of supporting vulnerable people in your community?
· Respondents rating of their knowledge of Social Protection.
· What objectives do social protection programmes aim at achieving?  
· What measures are in place to guarantee that community-based care services are accessible and inclusive for persons with various types of disabilities?

The data should be disaggregated by location (or urban/rural settings), displaced/locals, age group and sex. 
5. METHODOLOGY

We expect that the survey methodology will include meetings with a range of vulnerable people and qualitative data collection methods. Survey methodology should be gender sensitive to ensure specific gender issues are revealed and analyzed. To accomplish this, the finalized methodology should take into account participants’ perspective, needs, and identities, and adjust data collection methods and location accordingly to address these considerations and maximize inclusivity.
· Dates:  mid-January 2024 - April 2024
· Locations in Armenia should be Yerevan plus all 10 marzes. 
· Data collection methods:  structured individual interviews and focus group discussions with social protection service users (for instance, persons who access shelters, elderly people who receive home care) including all the target group representatives listed above. The methodology should be flexible and should be adjusted for being applied with children. 
· The applicant company is free to suggest/mention any methodology applicable for Perception Survey. 
· Covid-19 considerations: all protective measures should be taken (use of PPE, physical distancing, limited numbers of respondents, sanitization etc.) if applicable. 
· DI will not provide enumerators to assist with primary data collection. 
· The company or groups of individuals is required to adhere to DI’s Data protection and Privacy policies.

6. ETHICAL CONSIDERATIONS

The survey and the data collections must be guided by the following ethical considerations: 
· Child safeguarding – demonstrating the highest standards of behavior towards children. 
· Sensitive – to child rights, gender, inclusion, and cultural contexts 
· Openness - of information given to the highest possible degree to all parties involved. 
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. 
· Broad participation - the relevant parties should be involved where possible. 
· Reliability and independence - the survey should be conducted so that the findings and conclusions are correct and trustworthy. 

      It is expected that: 

· Data collection methods will be age and gender appropriate, and methodology will be adapted for different groups accordingly. 
· Survey activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· Informed consent will be used where possible.

7. INTENDED AUDIENCE & USE OF THE SURVEY FINDINGS

Primary intended audience of the survey are Democracy International, USAID and Government stakeholders. The findings will be used in the Operations Assessment/Value Chain Mapping Reports prepared by DI’s Pool of Experts with the final aim to find out why some members of vulnerable populations are unable or unwilling to access available services in Armenia. 

8. EXPECTED DELIVERABLES (in English)
· An inception report, including: 
· Survey objectives, scope, and key evaluation questions, and the research questions
· [bookmark: _Int_XrCihyCm]description of the methodology, including design, data collection methods, sampling strategy, data sources, and evaluation matrix against the key questions and the adapted methodology for each relevant group.
· data analysis and reporting plan. 
· limitations of the survey
· risk assessment and mitigation plan prior to data collection
· stakeholder communication and engagement plan 
· key deliverables, responsibilities, and timelines 
· survey protocols (participant recruitment, data security and storage, consent and confidentiality etc.) 

· Final data collection tools (in English and Armenian languages): 
· Draft survey report in English
· Final Perception Study Report incorporating feedback from consultation on the Draft Report (English and Armenian)

9. SCHEDULE OF WORK AND DELIVERABLES
	Activity

	Responsible
	Deadline

	Contract 
	DI
	January15

	Workshop with DI
	DI, Company/individual
	January18

	Inception report submission
	Company
	January 25

	Comments on the inception report
	DI
	January 26-27 

	Development of data collection tools for the qualitative research
 (in English) 
	Company
	February 8

	Feedback on data qualitative collection tools
	DI
	February 12

	Translation of data collection tools into Armenian
	Company
	February 15

	Qualitative data collection
	Company
	March18 

	Draft Report submission to DI (in English)
	Company
	March 30 

	Feedback to the draft report
	DI
	April 5

	Final Report submission to SC (English and Armenian versions) 
	Company
	April 10



10. SELECTION CRITERIA 

· Essential Criteria - Understanding of Requirements and Proposal 
· Capability Criteria - Demonstrated Experience
· Financial Criteria

To be considered, the company must have demonstrated skills, expertise, and experience in: 
· Designing and conducting assessments/research/survey.
· Conducting research and/or evaluation in the field of social protection.
· Leading research, evaluations or consultancy work in Armenia that is sensitive to the local context and culture, particularly addressing the needs of vulnerable populations.
· Conducting ethical and inclusive research and/or evaluation involving marginalized, deprived and/or vulnerable groups in culturally appropriate and sensitive ways. 
· Conducting ethical and inclusive research and/or evaluation involving children and children’s participatory techniques. 
· Managing and coordinating a range of government, non-government, community groups and academic 
· Experience conducting research/evaluations/surveys both in humanitarian and development contexts. 
· Strong English and Armenian written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills). 
· A track record of open, collaborative working ethics with clients.

11. HOW TO APPLY
Interested agencies are requested to submit an electronic copy of their proposal by Friday, January 12 with the subject “Perception Study” to aavanesyan@democracyinternational.com
Applicants must forward:
· Technical proposal, including:
· Company’s legally registered name, physical address, and contact information.
· Legal status and registration.
· Technical approach demonstrating the Company’s understanding and proposed approach to performing the listed activities above, including any revisions to the scope and methodologies, if necessary, to complete the work within the budget and timeline.
· Management plan detailing the Company’s proposed staff and their qualifications, roles and responsibilities, and each staff members’ experience with similar activities. CVs should be included as well.
· Past performance demonstrating the Company’s experience conducting similar assessments and a list of references.
· Financial proposal: The company is requested to submit an itemized budget for conducting the assessment. 

12. SCHEDULE OF PAYMENT 
· The following payments will be made to the company Upon approval of inception report and tools: [40%] 
· Upon submission of First Draft Report: [30%] 
· Upon approval of Final Report: [30%] 


