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[bookmark: _Toc526046680][bookmark: _Toc153203356]1. Introduction
The purpose of this Request for Proposal (RFP) is to invite potential subcontractors to submit a proposal and budget for providing technical assistance in developing an e-learning module on integrity in public service in the format of online self-educational written and video materials which will promote ethical behavior, transparency, and accountability within government institutions. 
Dexis anticipates that this RFP will result in a Subcontract between AIP and the successful offeror.
Dexis reserves the right not to enter into any subcontract, to add, remove, or edit any aspect of the subcontract’s statement of work, prior to the negotiation of a subcontract without prior notification or liability. Dexis is not obligated to execute a subcontract nor is it committed to paying any costs incurred in the preparation and submission of the proposals. 
[bookmark: _Toc403186869][bookmark: _Toc153203357]2. General Information 
Dexis Consulting Group is a for-profit company providing monitoring and evaluation, program management, institutional support, project implementation, and training solutions to address some of the world’s greatest challenges. 
Dexis Consulting Group is implementing the USAID-funded Armenia Integrity Project (AIP). The purpose of the Integrity Project is to reduce opportunities for corruption and reinforce public demand for improved governance and accountability in Armenia by strengthening corruption prevention institutions and integrity systems, supporting the implementation of specific legal-regulatory measures for corruption prevention, and facilitating a collective action approach to hold local entities engaged in corruption prevention mutually accountable.
[bookmark: _Toc1383812602][bookmark: _Toc153203358]2.1 Chronological List of Proposal Events
The following calendar summarizes important dates in the solicitation process. Offerors must strictly follow these deadlines. 
	RFP transmitted
	December 12, 2023 

	Deadline for written questions
	December 19, 2023

	Answers provided to questions/clarifications (estimated)
	December 26, 2023

	Proposal due date
	January 18, 2024

	Subcontract award (estimated)
	January 25, 2024


The dates above may be modified at the sole discretion of Dexis. Any changes will be communicated by e-mail to all prospective offerors. 
[bookmark: _Toc1546524613][bookmark: _Toc153203359]3. Proposal Preparation Instructions 
In responding to this RFP, offerors accept full responsibility to understand the RFP in its entirety, and in detail, including making any inquiries to Dexis as necessary to gain such understanding. Dexis reserves the right to disqualify any service provider who illustrates less than such understanding. Such disqualification shall be at no fault, cost, or liability to Dexis.
All information provided by Dexis in this RFP is offered in good faith. Individual items are subject to change at any time. Dexis makes no certification that any item is without error and is not responsible or liable for any use of the information or for any claims asserted there from. 
[bookmark: _Toc276379942][bookmark: _Toc153203360]3.1 Communication
All questions or clarifications regarding this RFP must be in writing and submitted to nmkrtchyan@dexisonline.com and hiskandaryan@dexisonline.com by the deadline stated in the Section 2.1 of this RFP. Questions and requests for clarification, and the responses thereto, will be circulated to all RFP recipients who have indicated an interest in this RFP. 
Only written answers from Dexis will be considered official and carry weight in the RFP process and subsequent evaluation. Any answers received outside the official channel, whether received verbally or in writing, from employees or representatives of Dexis Consulting Group, AIP, or any other party, will not be considered official responses regarding this RFP. 
Applicable terms and conditions herein shall govern communications between Dexis and offerors in relation to this RFP. All questions related to this RFP are to be directed by the deadline stated in the Section 2.1 of this RFP in writing to:
	Natali Mkrtchyan
Haykanush Iskandaryan
	nmkrtchyan@dexisonline.com 
hiskandaryan@dexisonline.com


Dexis will make a good faith effort to provide a written response to the questions or requests that require addenda per the Chronological List of Proposal Events in Section 2.1.
[bookmark: _Toc979364587][bookmark: _Toc153203361]3.2 Submission Instructions
Offers must be received via email by 23:59 Armenian local time, January 18, 2024. Offerors should send their offers by email to the individuals identified in Section 3.1, inclusive of the offeror’s technical proposal and cost proposal. Further details can be found in Annex 3, Proposal Requirements.
Offers must be on company letterhead with the company’s contact name and address. The subject line of the offer transmission email must identify the RFP reference number (AIP 2101-23-01) and the offeror’s name. 
Late applications are marked as “late” and are ineligible for review or award; however, Dexis reserves the right to accept and include late applications in the review and award process when it is considered within the best interest of Dexis to do so and if applications that were received on time have not been opened and reviewed. Applications that are submitted late or incomplete run the risk of not being considered for review.

Offerors are responsible for ensuring their quotations/proposals are received according to the instructions stated herein.

Withdrawals of proposals may be done by written notice by email at any time before award.
[bookmark: _Toc153203362]3.3 Selection and Evaluation Criteria
[bookmark: Text15]The evaluation of each response to this RFP will be based on its demonstrated competence, compliance, format, and organization. The purpose of this RFP is to identify those suppliers that have the interest, capability, and financial strength to supply Dexis with the product and/or service identified in the Statement of Work.
[bookmark: _Int_phgGQb5J]Proposals will be evaluated on the basis of the following criteria:

	Criteria
	Maximum Points

	Technical Approach and Creativity
	40

	Scope of Proposed Activities
	10

	Organization’s Capacity and Past Performance 
	20

	Financial Proposal and Cost Reasonableness
	30

	Total
	100



Offerors whom Dexis determines to possess the capacity and past performance to compete for this subcontract will be selected to move into the negotiation phase of the competition. Written notification will be provided via e-mail. Offerors not selected will not be notified. 
[bookmark: _Toc185995894][bookmark: _Toc153203363]Statement of Work
[bookmark: _Toc1243087301][bookmark: _Toc153203364]4.1 Description of Services
The fight against corruption remains an official top priority of Armenian government and is reflected in the Government’s 5 -year program. In 2023, the Government of the Republic of Armenia approved its fourth anticorruption Strategy -”The Republic of Armenia Anti-Corruption Strategy and its Action Plan for 2023-2026". The main goal of the Strategy is the consistent implementation of the principles proclaimed by the Government of Armenia in the fight against corruption, including identifying and eliminating the causes of corruption, spreading the attitude of intolerance among the public towards corruption, and a complete and continuous decrease in corruption and a complete and continuous decrease in corruption. 
This initiative will focus on developing an integrity training module for customs officers in collaboration with the State Revenue Committee (SRC) and USAID Armenia Integrity Project. The module will be designed not only to enhance the knowledge of customs officers but also to serve as a model for other government institutions. 
Given this context, AIP is seeking proposals from professional companies to develop an e-learning based training module focusing on 10 specific topics (online self-educational written and video materials) on integrity for custom servants at the SRC. The modules will be based on the rules of conduct for custom servants, as well as on other rules envisaged in the Armenia legislation. The goal is to help the custom servants understand and learn the rules of conduct, which will contribute to improved performance as they perform their duties. The project involves the adaptation of the existing Guidebook on the Code of Conduct for Custom Service officers into online e-learning training modules. The Guideline is approximately 130 pages and contains practical examples, references from international conventions and explanations of Armenian laws and rules relating to integrity of custom officers. 
The E-learning training module will cover the following specific topics: (1) Introduction to the Explanatory Guideline to the Code of Ethics of the Customs Service, (2) Personal Responsibility, (3) Compliance with the Law, (4) Interaction with the Public, (5) Prohibition against Accepting Gifts, (6) Conflict of Interest, (7) Political Restraint, (8) Work Environment and Whistleblowing, (9) Behavior of the Customs Officer in Financial Matters, and (10) Use of Public Funds. The overall duration of the integrity e-learning module should be between 60 to 90 minutes, covering all ten specific topics.

Another objective is the development of a flexible framework which can be easily customized for various government institutions, for example the Civil Service office (CSo). When designing the module, they should be created not only as stand-alone entities but as a flexible framework which can be easily customized for various government institutions. When creating these modules, the focus is to create a scalable and replicable model.
 Activities
I. Creation of Integrity e-Learning module

· In cooperation with AIP and its stakeholder state partners, the offeror will develop a concept, and convert the Integrity topics into digital video materials in Armenian using the provided Guideline. The entire course should be available in Armenian. Every lesson (topic) should contain a static text and dialogues, animated scenes, audio/video materials and contents provoking discussion and interaction. Each module is completed with a knowledge test/quiz, with a score of 80% per module to allow for passing. Once completed, the participant can download a certificate confirming the completion of the e-learning training.  The offeror will integrate the e-learning module into partner’s website by using iframe technology. 

The offeror may use voiceover for target text, animations, graphics, use templates like key points, clickable articles, knowledge test (with different question types), video materials, problems and solutions, and real stories/examples. 
The selected offeror will be responsible for:
· Developing the timeline 
· Developing the concept
· Preparing static text and dialogues for each video/topic
· Preparing animated scenes for each video/topic
· Preparing audio/video materials for each video/topic
· Preparing content which stimulates discussion and interaction
· Preparing a knowledge test/quiz for each video/topic
· Provide a certificate upon module completion, either downloadable or emailed to the participant.
· Shooting videos (up to 10 videos, 6-9 minutes each, including animations and infographics)
· Preparing all necessary visual materials
· Editing and sound-editing the videos 
· Integrating the e-learning module into partner’s website using iframe technology
· Organizing, monitoring, and implementing all technical tasks.

The model must be accepted by the SRC at the end of the contract. The offeror must provide the SRC with 6 months of troubleshooting and maintenance to ensure the operability of the module.

II. Replicability of developed Integrity module to other government institutions
In cooperation with AIP and its stakeholder state partners, the offeror will develop and design the module to be adaptable to other government institutions. The content and structure should be adaptable, allowing swift integration of specific topics relevant to different government institutions. A specific emphasis is placed on designing the main topics to be transferable to other institutions, particularly to the Civil Service office. 
[bookmark: _Toc44391631][bookmark: _Toc153203365]4.2 Required Deliverables
1. A package of documents (all mentioned in the scope of work) developed for the e-learning module on integrity.
2. Development of the online e-learning module on integrity for SRC.
3. Development of static text and dialogues, animated scenes. 
4. Development of audio/video materials and contents provoking discussion and interaction. 
5. Development of a knowledge test/quiz to be completed after each module. 
6. Development of certificate generation after completion of the e-learning training.
7. Integration of the e-learning module into partner’s website using iframe technology.


[bookmark: _Hlk151457386]All the available materials (Guideline, Model Code of Conduct for Public Servants, etc.) will be provided by the AIP.
[bookmark: _Toc62277408][bookmark: _Toc153203366]4.3 Required Qualifications
· Experience in developing e-learning systems/platforms/modules, preferably with government institutions or related sectors.
· A portfolio showcasing previous projects, emphasizing interactive content, video production, and user engagement. 
· Proven expertise in e-learning platforms, digital content creation tools, and integrating modules into websites. 
· Knowledge of the latest trends in e-learning, including gamification, microlearning, and mobile compatibility. 
· A multidisciplinary team comprising instructional designers, content developers, script writers, animators, graphic designers, and IT specialists. Staff CVs should be included with your submission.
· Proof of prior collaborative projects and effective team management; verified through the list of references submitted.

Companies and/or organizations are welcome to apply as single entities or in consortium/partnership with other organizations. 
[bookmark: _Toc1943849535][bookmark: _Toc153203367]4.4 Additional Information
Details and format of collaboration mechanisms with the SRC, the CSo and other government institutions will be developed in cooperation with and coordinated by the Armenia Integrity Project. 
The Period of Performance is approximately eight and one-half months, tentatively January 25, 2024 to October 1, 2024. 
Offerors should have the capacity and flexibility to adjust the technical assistance services at the request of AIP, the SRC and the CSo, if needed or requested.
Useful Links:
1. https://www.gov.am/en/
2. https://www.moj.am/en
3. training-center.am
4. http://cpcarmenia.am/en/
[bookmark: _Toc1453478618][bookmark: _Toc153203368]Additional Terms & Conditions
Non-Disclosure Agreement
[bookmark: _Int_dYcE3nAv]Any subcontract issued by Dexis will contain either a Non-Disclosure Agreement or provisions covering the disclosure of information in the course of completing the Statement of Work. 
Intellectual Property
The Respondent should not use any intellectual property of Dexis including, but not limited to, all logos, registered trademarks, or trade names of Dexis, at any time without the prior written approval of Dexis, as appropriate. All tangible and intangible property created or acquired under this subcontract shall be the exclusive property of Dexis and the client. 
Offerors’ Responses
All accepted Responses shall become the property of Dexis and will not be returned. 
Partial Award
Dexis reserves the right to accept all or part of the Offer when making the award.
Liability
Dexis reserves the right to accept or reject any quotation or stop the procurement process at any time, without assigning any reason or liability. Dexis shall not be liable to any offeror, person, or entity for any losses, expenses, costs, claims, or damages of any kind:
· Arising out of, by reason of, or attributable to, the offeror responding to this RFP; or
· As a result of the use of any information, error, or omission contained in this RFP document or provided during the RFP process.
No Collusion
Collusion is strictly prohibited. Collusion is defined as an agreement or compact, written, or oral, between two or more parties with the goal of limiting fair and open competition by deceiving, misleading, or defrauding a third party.
Additional Information
Dexis reserves the right to request a presentation, or additional materials, as needed, from no more than three shortlisted applicants.
General Terms
Dexis will only consider responsive offers from responsible offerors for award. Prices quoted must be valid for the entire length of contract. Unit prices are required and in the case of discrepancies between unit price and total price, the unit price will be taken as reference basis in the evaluation. All procurement will be subject to Dexis contractual terms and conditions, contingent on the availability of client funding.

Entire RFP
This RFP, any addenda to it, and any attached schedules, constitute the entire RFP.
Dexis has zero tolerance for fraud. Fraud is any act or omission that intentionally misleads, or attempts to mislead, to obtain a benefit or to avoid an obligation. If you have concerns about potential fraud in any way related to Dexis projects, contracts, or activities, please visit https://www.lighthouse-services.com/index.html.



[bookmark: Resources1][bookmark: _Toc512935980][bookmark: _Toc2086534185][bookmark: _Toc153203369]Annexes 
[bookmark: _Toc512935981][bookmark: _Toc1757510970][bookmark: _Toc153203370][bookmark: Resources]Annex 1: Cover Letter 
[Offeror: Insert date] 
NAME
TITLE
[bookmark: _32hioqz]Dexis Consulting Group 
28 Zarobyan, Yerevan 0009, Armenia
Reference: Request for Proposal AIP-2101-23-01:
Subject: [Offeror: Insert name of your organization] technical and cost proposals 
Dear NAME: 
[bookmark: _Int_Y1VLyaXH][Offeror: Insert name of your organization] is pleased to submit its proposal in regard to the above-referenced request for proposals. For this purpose, we are pleased to provide the information below: 
	Name of Organization’s Representative:
	

	Name of Offeror: 
	

	Type of Organization:
	

	Taxpayer Identification Number:
	

	Address:  
	

	Address:  
	

	Telephone:
	

	Fax:
	

	E-mail:  
	



We are further pleased to provide the following annexes containing the information requested in the RFP: 
[Offerors: Each offeror must read and understand the requirements of this RFP and include all required information and annexes.]]  
Sincerely yours, 
 
______________________ 
Signature 
[Offeror: Insert name of your organization’s representative]  
[Offeror: Insert name of your organization] 


[bookmark: _Toc1680410510][bookmark: _Toc153203371]Annex 2: Evidence of Responsibility
Evidence of Responsibility
 Company Name
Company Name makes the following statements with respect to Contractor Responsibility:
1) [bookmark: _Int_M93CiMc2]Company Name has adequate financial resources to perform the contract, or the ability to obtain them;
2) [bookmark: _Int_SvYnUZ3J]Company Name is able to comply with the required or proposed delivery or performance schedule, taking into consideration all existing commercial and governmental commitments;
3) [bookmark: _Int_gHYjCmtW]Company Name has a satisfactory performance record;
4) [bookmark: _Int_hZ5dKCdB]Company Name has a satisfactory record of integrity and business ethics;
5) Company Name has the necessary organization, experience, accounting and operational controls, and technical skills, or the ability to obtain them (including, as appropriate, such elements as production control procedures, property control systems, quality assurance measures, and safety programs applicable to materials to be produced or services to be performed by the prospective contractor and subcontractors).;
6) Company Name has the necessary production, construction, and technical equipment and facilities, or the ability to obtain them; and
7) Company Name is qualified and eligible to receive an award under applicable laws and regulations (e.g., Equal Opportunity, Clean Air and Water, Small Business Subcontracting, etc.)

I declare under penalty of perjury that the foregoing is true and correct.

Name
Title, Company Name

[bookmark: _Toc314029691][bookmark: _Toc153203372]Annex 3: Proposal Requirements
Each proposal must consist of two (2) sections, as follows:
1) Technical Volume

Technical Approach and Methodology/Management; Key Personnel; Corporate Capabilities, Experience, and Past Performance; and Staffing Plan/Safety and Integrity (not to exceed ten [10] pages combined). How offeror submissions will be evaluated is listed in Section 3.3: Selection and Evaluation Criteria. The offeror’s submission should clearly detail how it intends to meet the terms of the included Statement of Work and deliverables in Section 4: Statement of Work.
Past Performance References and Sample Work (no page limit), including:
A minimum of three client (and/or employer) references, to include:
· Name of company/person
· Name of point of contact
· Email address
· Phone number
· Brief description of services rendered and applicability to Statement of Work

Past performance detail on previous projects implemented with similar statements of work within the last three (3) calendar years. Please list only the e-learning, training, and related work you have implemented within that time frame, a brief description of how each is relevant to this Statement of Work and the requirements listed under Section 4.3 above, and the contact details for each previous client or donor.

2) Budget

The Budget must be presented using the Excel template in Annex 4. Offerors should include a budget with a detailed breakdown of costs for each of the sections listed in the Statement of Work, including the following:
· Labor (include CVs for technical staff)
· Other direct costs 
· Development of the online e-learning module on Integrity for SRC.
· Development of static text and dialogues, animated scenes. 
· Development of audio/video materials and contents provoking discussion and interaction (with speaker). 
· Development of a knowledge test/quiz to be completed after each module. 
· Development of certificate generation after completion of the e-learning training.
· Technical integration of the e-learning module into partner's website using iframe technology.

· Defense Base Act Worker’s Compensation Insurance (DBA). This is a mandatory insurance that must be budgeted. It is calculated as 0.75% of all labor (employees & consultants). Dexis will help the selected offeror apply for DBA after the subcontract is signed. 
· Fee (if any)

Offers must show unit prices, quantities, and total price. The budget should be broken out by the anticipated levels of effort or nature of taskings. All items, services, etc. must be clearly labeled and included in the total offered price. Costs must be expressed in Armenian Drams (AMD).
The cost proposal shall also include a Justification Section that explains the basis for the estimate of each cost element or line item. Information that supports these costs must be provided in enough detail to allow for a complete analysis of each cost. Final budget(s) will be contingent on an evaluation of cost reasonableness and additional information may be requested to substantiate offeror costs. 
In addition to the detailed budget, offerors are requested to provide separate information on the following items:
· Price of topic video, which may be from 6-9 minutes (animated video style, documentary, etc.). The cost should include all costs related to video development such as – scripts, voice over, etc.
· Price of a knowledge test/quiz to be completed after each module.
· Price of a static text and dialogues for each topic
· Price of certificate generation after completion of the e-learning training
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