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	Support to CEPA monitoring, implementation, and communication ENI/2023/442-873
	NKE ToR



Terms of Reference for use of Non-Key Expertise
	Expert: 1 Senior Non-Key Expert - Communication Plan Development Specialist

	1. Description of the assignment: 

	1.1 Title of assignment
	Development of a communication plan for the Communication reform

	1.2 Activity
	Activity 2.1.1 – CEPA Communication Hub, Activity 
Activity 2.1.4 – Ad-hoc trainings

	1.3 Background  
	The sub-component 2.1 – Support to Strategic Communication of the Government of Armenia (GoA) - includes several activities to ensure improved strategic communications of the government and a flow of consistent and transparent information to the Armenian population. To this end, the project is continuing its support to the GoA in designing an institutional communication architecture to ensure strategic, trustworthy, sustainable, transparent, and results-oriented communications with media, civil society, and the Armenian public. In the period September 2023 – to date, legal, financial, and communication assessments and potential proposals for the restructuring of the GoA communication infrastructure were set in motion and supporting activities will follow.

	1.4 Beneficiary 
	The Government of Armenia

	2. Objectives and deliverables  

	2.1. Specific objectives
	The specific objective of this assignment is to formulate a communication plan for the reform of the communication infrastructure. A communication plan is essential for ensuring that government reforms are successfully implemented, accepted by stakeholders, and aligned with the broader goals of transparency, accountability, and public participation.

	2.2. Requested services
	· Study and elaborate existing GoA internal and external communication practices of key institutions to identify and explore new potential communication channels;
· Meet with key stakeholders involved in the communication reform to identify needs and discuss the realistic modalities for implementing communication activities;
· Elaborate on a communication strategy and detailed Action Plan to create a higher level of awareness and dialogue relevance and substance of GoA communication reform in Armenia; both for the stakeholders/decision-makers and the general public.
· Draft of a Communication and Action Plan guidance/toolkit

	2.3. Outputs
	· Communication Strategy and Action Plan
· Communication guidance/toolkit

	2.4. Specifics
	The expert will report to the KE3, or in its potential absence to CEPA TATs LTE SNKE for Strategic communication and KE2 (Acting Team Leader).
The same activity is in parallel supported both through CEPA EU funds and this TA and through USAID. A concrete modus operandi will be established after NKEs are contracted and implementation starts but the cooperation and synergy with the USAID contract will be of utmost importance as support to GoA in this process to optimise resources, and efficiency and not to overlap.

	3. Expert inputs  

	3.1. Total working days
	Up to max 20 WDs

	3.2. No. of missions
	Continuous on a part-time basis 

	3.3. Starting day and end date
	Depending on the approval of the EU Delegation – March 20, 2024, at the earliest – October 2024, however, most of the work might be done until the end of April 2024.

	3.4. Location
	Yerevan, Armenia

	4. Requested qualifications

	Expert's profile per Contract Annex I:

	4.1. Qualification and Skills:

	A Master’s degree in Communication, Journalism, Media, or another field related to the assignment, or, in the absence of it, three years of experience in addition to the general professional experience requirements

	
	Fluency in English; Knowledge of Armenian and/or Russian would be an asset

	4.2. General and specific professional experience

	At least 8 years of general professional experience in communication and public relations, preferably dealing with the public sector.

	
	Experience in drafting communication strategies and implementing communication campaigns

	4.3. Added value
	Experience in developing and implementing communication strategies for government institutions.

	5. Reporting  

	5.1. Language
	English

	5.2. Report type/content
	Monthly mission report 

	5.3. Submission date
	End of each reporting month 
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