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Terms of Reference for Service Provider
Gender Analysis Researcher


Service funded under the project: 
“Supporting the socio-economic inclusion and employability of refugees and the most vulnerable social groups 
in Tavush, Armenia”


Funded by the 
French Embassy in Armenia





BACKGROUND 

Action Against Hunger - Spain, as part of the Action Against Hunger International network, is a non-governmental, private, apolitical, non-confessional and non-profit organization that fights hunger and its root causes worldwide. It has been operating in the South Caucasus region since 1994 and its current programs focus on the following areas: Humanitarian Assistance, Food Security, Livelihoods, Water and Sanitation, Agriculture, and Economic and Rural Development. 

Action Against Hunger is currently implementing the project “Supporting the socio-economic inclusion and employability of refugees and the most vulnerable social groups in Tavush, Armenia” Through its ‘Shuttle’ programme, Action Against Hunger is seeking to improve the personal and professional skills of the target group to increase employability, foster entrepreneurship, and build resilience. Under the project, Action Against Hunger plans to update its Gender Analysis for the country to further inform the activities.

OBJECTIVES OF THE GENDER ANALYSIS 

Action Against Hunger seeks to contract an experienced Gender Consultant to conduct a comprehensive gender analysis. The primary objective of this gender analysis is to strengthen Action Against Hunger’s programming by ensuring a nuanced understanding of gender dynamics in Armenia. The findings will help Action Against Hunger refine its interventions to better address gender inequalities and enhance opportunities for gender-transformative programming. The gender analysis will focus on key areas that impact social and economic inclusion. Specifically, it will:
· Analyze national legal and policy frameworks on gender equality, employment, and social inclusion, highlighting gaps and advocacy opportunities.
· Collect and analyze gender-disaggregated data on employment, education, economic participation, and social inclusion to inform evidence-based programming.
· Examine cultural and societal norms shaping gender roles, particularly those affecting access to economic opportunities, leadership, and decision-making.
· Identify gender disparities, including barriers to economic participation, employment, and access to resources among women, men, girls, and boys.
· Provide actionable recommendations to enhance the gender sensitivity of Action Against Hunger’s interventions.

DESIGN & APPROACH FOR THE GENDER ANALYSIS 

The analysis will combine mixed survey methods (qualitative and quantitative) ensuring the collection of diverse perspectives while grounding findings in statistical evidence.

· Desk Research and Secondary Data Analysis
· Review existing reports, policies, and legal frameworks on gender equality, employment, and social inclusion in Armenia.
· Assess prior research and evaluations conducted by NGOs, government agencies, and international organizations to identify trends and gaps.
· Analyse gender-disaggregated statistical data on employment, education, economic participation, and access to services.

· Key Informant Interviews (KIIs)
· Conduct semi-structured interviews with policymakers, local authorities, community leaders, gender experts, and representatives from civil society organizations (CSOs) to gain insights into institutional perspectives on gender equality.
· Engage humanitarian and development actors working on gender-related issues to assess best practices and challenges in the sector.

· Focus Group Discussions (FGDs)
· Organize FGDs with diverse community members, including women, men, girls, and boys, to capture perceptions of gender roles, access to economic opportunities, and decision-making processes.
· Include marginalized groups such as ethnic minorities, persons with disabilities, and displaced populations to ensure an inclusive understanding of gender barriers.

· Intersectional and Participatory Approach
· The gender analysis will apply an intersectional lens, considering how factors such as age, ethnicity, disability, displacement, and socio-economic status shape gender experiences.
· A participatory approach will be used to ensure the active engagement of affected communities in identifying gender gaps and co-developing solutions.

· Data Analysis and Validation
· Comparative Analysis: Compare gender disparities across different demographic groups and geographical areas.
· Thematic Analysis: Identify recurring themes related to gender barriers, policy gaps, and socio-cultural influences.
· Triangulation: Cross-validate findings by integrating insights from desk research, FGDs, KIIs, and secondary data analysis to enhance reliability and accuracy.

DELIVERABLES

The Gender Consultant will submit the following reports:

· Inception Report (approx. 8 pages excluding annexes): This will outline the design of the gender analysis, including the data collection methods, analysis approach, and overall methodology.

· Gender Analysis Report: (approx. 25-30 pages excluding annexes): This will present a comprehensive gender analysis, highlighting key findings, gender inequalities, barriers, and opportunities. It will also provide strategic recommendations for gender-sensitive programming.

QUALIFICATIONS & EXPERIENCE REQUIRED 

        To effectively conduct the Gender Analysis the consultant must have 

· Master’s degree (or bachelor’s with extensive experience) in Gender Studies, Human Rights, International Development, Social Sciences, Law or a related field.
· Minimum of 5 years of experience in gender analysis, protection, or social research, including baseline evaluations, surveys, and impact assessments with a focus on conflict-sensitive, gender-transformative approaches.
· Expertise in Armenia’s gender dynamics, GBV prevention and response, human rights frameworks, and social inclusion.
· Strong skills in data analysis, with a track record of producing high-quality analytical reports, policy briefs, and strategy documents.
· Ability to translate/interpret research findings into practical recommendations for humanitarian programming and policy development.
· Fluency in Armenian and English (verbal and written).
· Strong communication and analytical skills.
· Proven ability to draft comprehensive reports, deliver engaging presentations, and effectively communicate complex ideas.
· High computer literacy and proficiency in office software.

TENTATIVE WORKPLAN

A total of 20 working days is the estimated timeframe for this assignment with the following tentative schedule.

	Action
	Responsible
	Date

	Submission of bid (electronically)
	Consultant
	9th March 2025

	Interview of Consultant
	Contractor & Consultant
	Week beginning 10th March 2025

	Signing of Contract and Kick-Off meeting 

	Meeting between Contractor and Consultant
	14th March 2025

	Desk Study and preparation of inception report
	Consultant
	5 working days

	Written feedback on inception report provided by Action Against Hunger
	Contractor
	

	Data Collection/Field visits
	Consultant
	8 working days

	Submission of draft report
	Consultant
	5 working days


	Written feedback on final report provided by Action Against Hunger
	Contractor
	

	Submission of final report (hard copy and electronic copy) to contractor
	Consultant
	2 working days
Final submission date mid/late April 2025



GENERAL CONDITIONS

Starting Date: Should be available to start by mid-March

Duration of timeframe: 20 Working Days.

Location of work: Home and field based (Armenia)

Payment: Payment will be made in full after completion of the service.

Travel and Accommodation: Travel and accommodation (in case of need) is to be paid for by Action Against Hunger.

Report: The inception and final reports should be submitted as an electronic version in the English language.

Rights: The ownership of the documents will belong to Action Against Hunger and the donor organization exclusively. The document, or any publication related to it, will not be shared by the evaluation consultant to anybody prior to the delivery of the final document to the donor by Action Against Hunger.  Action Against Hunger may share the results of the report with the following groups:
· Donor(s) 
· Key Stakeholders
· Various co-ordination bodies 

Insurance: Insurance cover is the obligation of the consultant. 

Resources: Any materials required to carry out the assigned consultancy (laptop, mobile phone etc.), must be provided by the consultant. 

APPLICATION PROCESS

· Interested applicants should send their CV and a two-page technical and a financial proposition. 

· The financial proposition should include the proposed gross daily rate for remuneration in AMD. The rate should also include subsistence costs. Please note that all costs for accommodation and transportation will be paid by Action Against Hunger and should not be included in the financial proposition. 

· Applications to be sent to the Action Against Hunger email address procurement@sc.acfspain.org with the subject line “Gender Analysis Researcher” no later than 21.00 CET on the 10th March 2025. Applications after this date/time will not be considered.

image1.png
* ACTION

AGAINST
HUNGER




