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Request for Applications
Armenia Protection, Inclusion, and Empowerment Activity
RFA - PIE - 003: YOUTH ENGAGEMENT AND EMPOWERMENT IN SOCIAL SERVICES:
A COMMUNICATION CAMPAIGN INITIATIVE


RFA Details:

	Date of RFA Issue
	THURSDAY, 05, SEPTEMBER 2024

	Deadline for Questions
	MONDAY, 09, SEPTEMBER 2024

	Deadline for Applications 
	[bookmark: OLE_LINK21]MONDAY, 14, OCTOBER 2024 @ 5:00pm (Yerevan Local Time)

	Anticipated Award Date
	MONDAY, 18, NOVEMBER 2024 

	Grant Purpose
	The objective of this grant is to empower Armenian youth, not only as beneficiaries but also as active partners in driving societal change. Through their participation in targeted youth-focused and youth-led awareness-raising campaigns, they will work to shift social norms and biases that lead to social exclusion. 

	Anticipated Award Ceiling
	$40,000

	Grant Type
	Fixed Amount Award (FAA)

	Attachments
	1. Grant Application Form, found here  
2. Budget Template (summary, details, and notes) found here 
3. Standard Provisions for Fixed Amount Awards to Nongovernmental Organizations found here
4. Applicable Standard Certifications and Provisions: Standard Certifications.docx  
5. Fixed Amount Award Agreement Example found here
6. DI Code of Ethics and Conduct found here
7. Cost Share Types Table found here



1. PROJECT BACKGROUND
To support the program’s objectives under Component 2, Activity 2.1.4 which aims to equip Youth to be Agents of Social Protection Reform, PIE plans to issue 1 (one) grant that fosters innovation and problem-solving skills among young people by engaging them in real-world challenges related to a selected MLSA reform and/or service. The grant aims to provide financial support for the training, development, and implementation of a campaign as developed and proposed by the young participants. This initiative is designed to equip the youth with practical skills and to improve MLSA services through the consideration of the youth’s unique perspectives and solutions.

2. GRANT RESULTS AND ACTIVITIES
[bookmark: OLE_LINK9]The objective of this grant is to empower Armenian youth, not only as beneficiaries but also as active partners in driving societal change. Through their participation in targeted youth-focused and youth-led awareness-raising campaigns, they will work to shift social norms and biases that lead to social exclusion. 
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]The project will be implemented in two stages:
1. Stage 1: The Grantee will recruit and train a group of young people (defined as being between 18 – 29 years of age) on a selected MLSA reform and/or service and guide them in formulating their ideas for a case in which a real-life scenario is developed in response to a specific challenge related to the proposed reform. The young people will be split into teams of 4-6 people, each with a coach experienced in case-solving, proposal development, and marketing. The teams will prepare their proposals for the case within a limited time frame, which cannot exceed 2 weeks.
2. Stage 2: The teams will pitch their solutions to an expert panel consisting of MLSA representatives, DI representatives, a marketing specialist, and topic experts. The panel will select one solution from those pitched. The winning team and their coach will receive a financial incentive to carry out the proposed campaign in cooperation with the Grantee.
Budget Considerations: Upon receipt and approval of the winning youth awareness campaign proposal, DI plans to award up to an additional $40,000 to the selected grantee to fund the winning campaign, through a grant amendment. However, the exact amount for the campaign will be based on the solutions proposed by the teams and should prioritize cost efficiency. This ensures that the budget is allocated effectively to achieve the project’s objectives within the financial parameters enumerated above. This budget consideration is a crucial part of the project planning and should be considered in all stages, from the development of the communication campaign strategy to the implementation of the winning solution. The grantee is expected to deliver quality results that meet the project’s goals within this budget.
[bookmark: OLE_LINK10]The Grantee will complete the following activities:
1. Recruitment and Training of Youth: 
The grantee will identify and recruit no fewer than 70 interested youth for the project. These youth will then be grouped in teams of 4-6 individuals representing diverse characteristics such as life experience, gender and age distribution, and educational experience, among others. The Grantee should match teams with coaches (at least 1 coach per 3 teams). A coach’s role is to create a conducive learning environment, guide participants in goal setting, strategy planning, and execution, provide feedback, manage crises, and make decisive decisions, all while keeping things simple and fostering trust. 
Once the teams are formed, in collaboration with international and/or local experts, the Grantee will conduct an in-depth assessment identifying gaps and deficiencies in the youth teams’ understanding of the range of possible MLSA reforms and/or services and the requirements of the SBCC communication campaign, as defined by the Grantee. Based on the assessment report, the Grantee will develop a comprehensive training curriculum. The curriculum will include a mix of in-class sessions, out-of-class tasks, and practical exercises focused on understanding the MLSA reforms and/or services, how to develop a communication campaign, and approaches to solving cases/scenarios. Further, the grantee will provide comprehensive training on the various MLSA services, their implications, and the opportunities they present. Note that the Grantee should budget for the provision of venue, food and refreshments, training materials, and other resources to facilitate the training. 
This training should also equip the youth with the necessary knowledge to develop innovative ideas for the Social Behavioral Communications Campaign (SBCC). Additionally, the grantee will provide training on case solving, presentation forming, and pitching to equip the youth with the necessary skills to develop and present their ideas for the communication campaign. Finally, the grantee will conduct preparatory sessions with the youth teams to make them ready to meet with MLSA Representatives (described in point number 2 below). These sessions will equip the youth with a clear understanding of the MLSA’s role and the context of the meetings. The Grantee will guide the youth in formulating pertinent questions and will provide them with strategies to effectively engage in dialogue and make the most of these meetings.
2. Meeting with MLSA Representatives: 
The Grantee, with the support of DI, will arrange a series of formal meetings (at least 2 meetings) with representatives from the MLSA, Unified Social Services (USS) and other relevant State actors. These meetings will provide a platform for discussing reforms, both planned and already adopted, targeting the challenges of social exclusion, specifically those designed to support vulnerable groups.
This dialogue will offer the youth teams a comprehensive understanding of the ongoing efforts and the strategic objectives of the MLSA. During these discussions, the youth participants will have the opportunity to engage directly with MLSA representatives, ask pertinent questions, and gain valuable insights into the practical implications and expected outcomes of MLSA reforms and services. This interaction is crucial for ensuring that the youth are well-informed and can make educated decisions about which specific reform they are most passionate about and wish to contribute to.
The role of the Grantee is to facilitate these meetings. This includes crafting an agenda that aligns with the objectives of the meetings, ensuring a smooth flow of discussion, and creating an environment conducive to open dialogue. The grantee will also be responsible for coordinating with the MLSA and other relevant actors to schedule these meetings with DI support, and for providing any necessary support to the youth teams before, during, and after the meetings.
3. Selection of the focus Reform or MLSA Service.  
[bookmark: _Int_eNRFnkoj]Following the training sessions and meetings with MLSA representatives, the grantee will encourage youth teams to deliberate and propose which one specific MLSA reform or service they would like to focus their campaign on. This selection process is essential as it ensures that the youth are genuinely invested in the reform they choose to work on, thereby enhancing their motivation and the quality of their contributions. Only after the youth teams have identified their preferred MLSA reform and/or service will the Grantee proceed to formulate a case. A “case” refers to a real-world scenario that teams of young people are tasked with analyzing. The case presents a problem or opportunity that the teams must identify and propose strategic solutions. The main objective of this case exercise should be for the youth to develop a communication campaign strategy. 
4. Case Development: 
The grantee will tailor a case for the chosen MLSA reform and/or service, allowing the youth teams to apply their newly acquired knowledge and skills to develop innovative solutions and strategies that address the specific challenges associated with that reform/service. The case must focus on the challenge of organizing a communication campaign within a specific timeframe and with a budget of up to USD 40,000. It must be designed to allow the youth teams to apply their understanding of the chosen MLSA reform and/or service and use their creativity to develop a comprehensive communication campaign strategy. 
5. Guidance in Proposal Development: 
The grantee must guide the youth teams in developing their proposals for the case. This guidance must include helping the teams understand the case, brainstorm solutions, and prepare their proposals. The proposals must detail the teams’ communication campaign strategy, including key messages, chosen communication channels, an execution plan, and a detailed budget breakdown.
6. Facilitation of a Pitch Presentation: 
The Grantee must facilitate a pitch presentation where the youth teams can present their campaign proposals for the selected reform or social service to an expert panel. The Grantee must organize a panel consisting of a marketing specialist, subject-matter experts in the relevant social protection areas, grantee representatives, MLSA representatives, and PIE activity representatives. 
7. Implementation of the Winning Solution: 
Once a winning solution is selected based on the voting mechanism (to be proposed by the Grantee), the Grantee must coordinate with the winning team and their coach to implement the proposed campaign. The Grantee must provide guidance and support to the team throughout the implementation process, ensuring that the campaign is executed as per the proposed strategy and within the specified budget and timeframe․
Success for this activity can be defined and measured in concrete terms as follows
1. Recruitment of Youth: The grantee will recruit and select participating youth teams, justifying the methodology used for their selection. At least 70 individuals will be grouped into teams of 4-6 people, resulting in at least 11 teams. 
2. Training Needs Assessment Report: In collaboration with international and/or local experts, the Grantee will conduct an in-depth analysis identifying gaps and deficiencies in the youth teams’ understanding of the MLSA reform and/or services and the requirements of the SBCC communication campaign.
3. Training Curriculum: Based on the assessment report, the Grantee will develop a comprehensive training curriculum. The curriculum will include a mix of in-class sessions, out-of-class tasks, and practical exercises focused on understanding the MLSA reform and/or services, developing a communication campaign and solving cases. 
4. Training Program: The grantee will deliver training sessions (all the sessions should be documented via signing sheets and photos) to the youth teams based on the developed curriculum. These sessions will include practical exercises aimed at increasing these teams' capacities to conduct effective communication campaigns. The training program will be divided into three main sections:
· Training Related to the MLSA Reform and/or Service: This section will cover the MLSA reform and/or service in depth and is expected to be covered in a range of 8-10 hours to ensure comprehensive understanding.
· Training on Organizing Communication Campaigns: This section will focus on the practical aspects of organizing effective communication campaigns. It is expected to be covered in a range of 8-10 hours.
· Training on Problem Solving, Pitch Presentation, and Pitching: This section will equip the teams with problem-solving skills and techniques for effective pitch presentations. It is expected to be covered in a range of 15-20 hours.
The Grantee will be responsible for all activities related to the organization of the training program, including the selection and renting (if required) of the training space and associated implementation costs (catering, equipment, etc.), preparation of learning materials, and organization of any technical requirement and should budget accordingly.
5. Report on MLSA Meeting Outcomes: This report must document and analyze the discussions and outcomes of the meetings. It must include a meeting summary, which provides an overview of the meeting’s purpose, key objectives, main topics discussed, and key takeaways. The meeting details section will offer information on the date, time, location, attendees, agenda items, and detailed notes on each discussion point covered during the meeting. It will also cover the questions raised by youth participants and the responses from MLSA representatives. The insights section will present an in-depth analysis of the reforms and services discussed, including those already adopted and those in progress. It will highlight the specific challenges of social exclusion addressed by each reform and the strategic objectives of the MLSA. The youth engagement section will summarize the youth participants’ questions, concerns, and feedback. It will provide insights into the youth’s understanding and perspectives on the reforms and/or MLSA services and identify the specific reforms and or MLSA services that youth participants are most passionate about. Finally, the recommendations section will offer suggestions for further engagement and collaboration between youth and MLSA. It will include recommended actions for youth participants to contribute to the ongoing reforms and potential follow-up activities or meetings to maintain momentum.
6. Case Formulation and Proposal Development: The grantee will formulate a real-world scenario, or case (in the form of a digital presentation such as a PowerPoint or a PDF presentation) for the youth teams to solve and guide them in developing their proposals and budgets. The proposals will be based on the training curriculum and will outline how the teams plan to organize the communication campaign within a specific timeframe and budget.
7. Pitch Presentation: The Grantee will facilitate a pitch presentation where the youth teams can present their proposals to an expert panel along with budget. The Grantee should guide the teams in preparing for the presentation and presenting their proposals effectively; the presentations should be in a digital format, such as PPT, PDF etc. 
8. List and Summary of Participating Youth Teams: The grantee must provide a list and summary of the youth teams that participated in the project, including an assessment of their capacities to implement effective communication campaigns.
9. Post-Presentation Evaluation Report: The grantee must provide a written evaluation of the teams’ understanding and application of the learned strategies and issues post-presentation and their ability to act as effective communicators for the MLSA reforms and/or services.
10. Implementation of Campaign: Once a winning solution is selected, the grantee must cooperate with the winning team and their coach to implement the proposed campaign. The grantee must provide guidance and support to the team throughout the implementation process.

MILESTONE SCHEDULE
	Milestone
	Proposed Deliverables
	Estimated Due Date
	Amount (% of total)

	1
	Application forms, Outreach Campaign Plan and Relevant Marketing materials.  
	30 calendar days after contract signing
	[bookmark: OLE_LINK17][bookmark: OLE_LINK18]30%

	2
	List of identified and recruited youth
	70 calendar days after contract signing
	20%

	3
	Training needs assessment report and the training curriculum.
	85 calendar days after contract signing
	10%

	4
	Sign-in sheets from youth team training sessions and a documented report of the MLSA meeting(s) and submit a formulated case. 
	155 calendar days after contract signing
	10%

	5
	Meeting reports with teams for proposal development.
	170 calendar days after contract signing
	10%

	6
	Outreach campaign plan, including the timeline, list of activities, expected impact and outcome. 
	180 calendar days after contract signing
	10%

	7
	Report for the support of the implementation of the winning solution 
	Up to 300 calendar days after contract signing
	5%

	8
	Final Report
	314 calendar days after contract signing
	5%

	Total
	100%



3. MANDATORY REQUIREMENTS
Each successful awardee will be required to obtain a valid Unique Entity Identifier (UEI) number before the sub-award will be issued. The UEI number is a unique identifying number required for every organization applying to receive funding from the U.S. Government.  If your organization previously received a grant or contract from any U.S.  Government source (not just USAID), it should already have a UEI number and if so, you do not need to request a new one. You can find your UEI through this webpage: https://www.fsd.gov/gsafsd_sp?id=gsafsd_kb_articles&sys_id=a05adbae1b59f8982fe5ed7ae54bcbba
If your organization is a new grantee, you can request a UEI number through this webpage: https://sam.gov/workspace/em/entities/register.  You should receive your number in 3-5 days. If your organization does not have a UEI it is highly recommended to start this process now. DI will only be able to issue the sub-award to successful applicants after your organization has a UEI number.
4. GRANT APPLICATIONS
Applications must include ALL sections as outlined within the Application templates: 
1) Grant Application Form 
2) Budget Template (Summary, Details, and Notes)
3) Copy of Registration

Cost Share Contribution: Applicants are encouraged to commit a voluntary cost share as part of their proposal to demonstrate their commitment and enhance both impact and sustainability. Cost share is defined as costs to be incurred from the Recipient's own funds for this project, which are in addition to and not included in the proposed budget for the Fixed Amount Award, and could be costs financed through cash, in-kind services, or property donated from non-U.S. Government sources. Please review the Voluntary Cost Share clause in the terms of the proposed FAA for additional details.

      5.    ELIGIBILITY FOR APPLICATIONS
Eligible sub-awardee recipients must be registered to operate in Armenia. Applicants must attach a copy of their current business registration to the application. 

The following entities are not eligible for funding:
· Political parties and their subsidiaries or affiliates
· Organizations that appear on the System for Award Management (SAM) List and Non-Procurement Programs, U.S. Government’s “Excluded Parties List System” (EPLS), found at: www.sam.gov or the UN Consolidated Sanctions List
· Organizations that promote or engage in illegal activities or anti-democratic activities
· Faith-based organizations* whose objectives are for discriminatory and/or religious purposes, and whose main objective of the grant is of a religious nature
· Entities operated by Democracy International employees 
· An organization that prohibits the participation of minority groups including ethnic, sexual, and religious minorities or expresses what is referred to as hate speech
*Faith-based organizations may apply but may not use award funds for religious worship, education, or proselytizing nor equipment for this purpose.

       6.    EVALUATION CRITERIA

	Criteria
	Evaluation Criteria Elements Explained
	Maximum Score

	I. STRATEGIC FIT
	i. Clear and direct relationship between the needs identified in the RFA and what the respondent proposes to achieve.
ii. Mandatory requirements outlined in RFA addressed adequately.
iii. Target beneficiaries clearly identified.
	30 Points

	II. QUALITY OF TECHNICAL APPROACH 
	i. Proposed activities respond adequately to the RFA.
ii. Resource materials will be useful for the target beneficiaries
	30 Points

	III. ORGANIZATIONAL CAPACITY & EXPERIENCE 
	i. Demonstrable ability to implement grant activities in target location.
ii. Organization has specific experience relevant to the assignment
iii. Propose key staff or consultant(s) with competence for the assignment.
iv. Clear responsibilities for managing the project.
v. Past performance evidence of managing similar projects.
	20 Points

	IV. COST EFFECTIVENESS
	i. Proposal cost effectiveness (value for money), which will consider overall budget against technical quality 
ii. Recipient’s proposed commitments and contributions of external resources such as cost share, private sector partnerships.
	20 Points

	TOTAL
	
	100 Points



       7.    SUBMISSION OF APPLICATIONS

Applicants must submit all components as listed in section 5. Grant Applications above. Applications should consist of a completed Grant Application (using the template provided), plus a budget with budget notes, and a copy of the applicant’s registration. Completed applications must be submitted in English to the Grants Team by email at PIE-Grants@democracyinternational.com no later than Monday, 14, October 2024 @ 5:00pm (Yerevan Local Time). The successful applicant may be engaged in a brief co-creation session to strengthen the alignment of the proposed technical approach with Activity needs and to revise the budget.

Paper/hardcopy submissions will not be accepted. DI reserves the right to exclude any applications received after this deadline, those that do not meet the eligibility criteria, or those that are not relevant to the RFA requested.

8. PERIOD OF PERFORMANCE

The period of performance will be 10 months, with specific milestones and deadlines outlined in the grant Milestone Schedule.

9.  GRANT ANNOUNCEMENT DISCLAIMER

This announcement does not constitute any commitment on the part of USAID, nor Democracy International, nor the Protection, Inclusion, and Empowerment Activity. Nor does it commit DI to pay for costs incurred by the applicant in the submission of this or any application. DI reserves the right to reject any or all applications received. DI reserves the right to incrementally fund activities over the duration of the program, if necessary, depending on program length, performance against approved program indicators, and availability of funds. 

Democracy International, Inc., Protection, Inclusion, and Empowerment Activity, nor USAID demand or charge any fees/charges from potential applicants for considering their application at any time prior to award or during the evaluation process, nor have we authorized any individual, agency, or firm to do so on our behalf.
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