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	LEAD4Shirak
Description of Action - Annex



[bookmark: _Toc10036730][bookmark: _Toc44567010]Annex 1 Logical Framework
	Overall Objective (Impact)
	Impact Indicators
	Baseline
	Target
	Means of verification

	
To promote inclusive and sustainable growth and improved livelihoods of rural population in Shirak marz through support to community-driven local development initiatives and partnerships. 
	
The overall poverty rate of female- and male-headed households in marz Shirak has been reduced.


The female and male unemployment rates in Shirak marz have been reduced for women and men.

The income of female- and male-headed rural households (AMD average monthly per capita) has grown.

The concept for a national managing authority respectively implementation body has been received by the relevant Armenian authorities and the/ EU-Delegation.
	
To be ascertained during the inception phase.



To be ascertained during the inception phase.



To be ascertained during the inception phase.



To be ascertained during the inception phase.




	
-3% in relation to 
baseline 2020



-2% in relation to 
baseline 2020



+2% in relation to the baseline 2020




Concept submitted in the frame of lessons learnt report
	
RA National statistics reports



RA National statistics reports



RA National statistics reports



 Official letter sent with the concept (lessons learnt report) to the relevant partners (marz, MTAI, EU Delegation)







	
Specific Objectives (Outcome)
	Outcome Indicators
	Baseline
	Target
	Means of verification
	Assumptions

	
SO 1
A sustainable mechanism for mobilising local actors for development according to the EU LEADER approach is set up in Shirak marz.

SO 2
The implementation of community needs based projects according to the EU LEADER approach has been supported in Shirak marz.


	

Nr. of functioning and representative LAGs in Shirak


New jobs










Decreasing intention to emigrate.
	

0 LAGs





To be ascertained during the inception phase.







Survey to be carried out during the inception phase.
	

3 LAGs




+50 FTE[footnoteRef:2] jobs created and remaining after LEAD4Shirak Project closure, 20 of them female, 10 of them young people <30y, 10 of them belonging to particularly vulnerable groups (people with specific needs, long-time unemployed and people living in very remote places) [2:  Full Time Equivalent] 



- 15% declared intent to leave within next 10 years 


	

Functioning and representative LAG meaning the accomplishment of OPI 2.2; OPI 2.3; MI 2.3; MI 2.4; MI 2.5; OPI 3.2; OPI 3.3; OPI 4.1; OPI 4.2; OPI 4.3.


LEAD4Shirak Project reports via M&E system






Two surveys (baseline vs. 2023)


	

The overall security, political and economic situation in Armenia remains conducive to inclusive growth.

Risks from climate change are manageable (no major draught, frost, hail, flooding, other). 

The COVID19 crisis makes it difficult to estimate the conditions prevailing for the next months and years. 
Accompanying measures (with additional funds) may be necessary to ensure smooth implementation, preferably in cooperation with other programmes/donors.

The public sector and non-state actors actively participate in the LEADER approach and support the respective structures (LAGs) and processes (funding and non-monetary support processes).

Proper implementation of LAG phase out strategy after the project closure to ensure LAGs sustainability beyond the project.




	Output 1: 
	Output Indicators
	Means of verification
	Assumptions

	The regulatory framework and delivery system for CLLD/LEADER are developed for Shirak marz.

	OPI 1.1
Regulatory framework for LEADER in Shirak marz has been received by the relevant national authorities.
Target value: 1 framework.
Baseline value: 0.

OPI 1.2
LAG members confirm that the delivery system is suitable or very suitable.
Target value: 70% rate “suitable” or “very suitable”.
Baseline value: 0%.

OPI 1.3
Women and youth are members in decision-making bodies of the LAGs (board; project selection committee). 
Target value: 30% female; 20% young people <30y
Baseline value: 0%; 0%.

OPI 1.4
Project promoters confirm that the program management has been effective or very effective.
Target value: 70% “effective” or “very effective”.
Baseline value: 0%.
	
Framework developed and submitted to the relevant authorities through lessons learnt report




Survey among LAG members using a five-point scale (very inadequate, inadequate, acceptable, suitable, very suitable)



Official LAG files






Survey among beneficiaries (project promoters) using a five-point scale (very ineffective, ineffective, barely effective, effective, very effective)
	The regulatory framework has to be harmonised with the one developed in Lori and Tavush.

The involvement of national authorities is paramount.


The survey addresses all kinds of stakeholders across the board, including all LAG members and all project beneficiaries.
LAG members are not specified by gender because they will (mostly) be collective actors.







Local project promoters (aka project holders or project owners) are local beneficiaries from project funding and concomitant support provided by the LAG.






	
Activities
	Assumptions

	1.1 Explore the legal and juridical background to find the best option for setting up the CLLD/LEADER delivery system.
	

	1.2 Consult with regional and national stakeholders, in concordance with the twin project (LEAD Program) in Tavush and Lori, while drafting the governance arrangement for LEADER implementation.
	

	1.3 Negotiate and recommend  the LEADER steering and delivery system anticipating the regular structures of the future LEADER managing authority/intermediary body.
	

	1.4 Design and put in place the key processes and elaborate a rulebook for the decision-making and financial management processes.
	The Rules of Procedure have to be compatible with the ones developed in Lori and Tavush.

	1.5 Develop and suggest the two-tier financial management system  in the framework of LEADER delivery system.
	


	1.6 Set up and run the LEAD4Shirak Project monitoring system anticipating the future LEADER Monitoring System.
	

	
1.7 Implement and manage LEADER funding processes (budgeting, eligibility check, approval, disbursement, controlling, final accounting and reporting) including accompanying non-monetary project support.
	

	1.8 Secure local ownership and national commitment for pursuing CLLD/LEADER in Shirak marz after the LEAD4Shirak Project.
	





	Output 2: 
	Output Indicators
	Means of verification
	Assumptions

	
Three representative Local Action Groups (LAGs) have been established and are operational.
	
OPI 2.1a
Online or presence events have been organised for the awareness and information campaign.
Target value: 30 events.
Baseline value: 0.

OPI 2.1b
Community members have actively participated in the events of the awareness and information campaign.
Target value: 1.000 people; 30%; female; 2% representatives from other vulnerable groups.
Baseline value: 1000; 300; 20.

OPI 2.2
LAGs are legally established.
Target value: 3 LAGs
Baseline value: 0.

OPI 2.3
The decision-making bodies of the LAG (LAG board, project selection committee etc.) are composed of the public, private, civil society sector and academia with none of the 4 categories prevailing in the voting rights.
Target value: 30% for any category
Baseline value: 0%.


	

Project reports





LEAD4Shirak Project reports






Record in the relevant register for according legal entities



LAG internal rules and list of members of decision-making organs







	

Depending on social distancing rules the priority will either lie on presence or online events. Online events are second choice.

Vulnerable groups: mainly people with specific needs, long-term unemployed and from very remote places.



















	
	
OPI 2.4
The LAG website is established and active.
Target value: 50 visits; average over the last 12 months of LEAD4Shirak.
Baseline value: 0.



OPI 2.5
LAG board representatives and staff members having participated in capacity development activities confirm that they have benefited 
Target value: 70% rates “much” or “very much” on a five-point scale
Baseline value: 0%.
	

Web counter & statistics







Average of all evaluation forms concerning LAG-specific capacity development activities, using a five-point scale from “not at all”, “a bit”, “moderately”, “much” and “very much” as answer to the question of the extent to which attendees have benefited from capacity development activities.
	

The LAG website will start as a sub-website of the LEAD4Shirak Project. If the website starts operating at a later point in time, the remaining time until the end of the Project will be taken as the reference.






	Activities
	Assumptions

	2.1 Carry out a participatory gender-sensitive regional analysis based on the available data, exploring the needs and potentials of rural areas including small towns in Shirak marz, including a baseline study to assess baseline indicators values for the LEAD4Shirak Project monitoring.
	The survey addresses all kinds of stakeholders across the board, including potential LAG members and all Project beneficiaries.

	2.2 Conduct an inclusive awareness and information campaign in the rural areas of Shirak to raise interest of rural stakeholders in the LEADER approach.
	

	2.3 Facilitate the establishment of a public dialogue forum where stakeholders exchange their views on diverse options for LAG formation and LEADER implementation.
	

	2.4 Facilitate the design and organisation of capacity development measures for LAG member representatives.
	

	2.5 Lay the legal foundations for two LAGs, facilitate the setting up of internal rules and organs. Develop LAGs fundraising plan and support with its implementation to ensure the resources for its operation and for additional projects execution.
	LAG members are not specified by gender because they will (mostly) be collective actors.

	2.6 Facilitate the recruitment and capacity development of the key LAG staff competitively and transparently, and the setting up of the LAG management structure (team, location, equipment).
	Initially the staff will be recruited within the team of the Project Management Team, but the transfer to the LAG is planned from the beginning on and executed as soon as possible.





	Output 3: 

	Output Indicators

	Means of verification
	Assumptions


	
Local stakeholders in two LAGs have elaborated an inclusive, gender-sensitive and sustainable multi-annual community-driven Local Development Strategy (LDS) and an Implementation Plan (IP) that represents the needs, interests and potentials of the local population.

	
OPI 3.1a
Local actors have participated in events relating to the local strategy development.
Target Value: 80 people.
Baseline Value: 0.

OPI 3.1b
LAG members have participated in events relating to the local strategy development.
Target Value: 90% of LAG members.
Baseline Value: 0%.



OPI 3.2
The Local Development Strategy (LDS) and the Implementation Plan (IP) have been approved by the LEAD4Shirak Advisory Board.
Target Value: 3 approved LDSs; 3 approved IPs.
Baseline Value: 0; 0.

OPI 3.3
The monitoring systems of the LAGs provide correct and timely data and information on project funding and the state of project implementation.
Target Value: 2 weeks for data provision
Baseline Value: 0.

	
Presence lists of events (workshops, work meetings, consultations) directly related to Activities 3.1 (SWOT, needs assessment), 3.2 and 3.3 (vision, strategic and operational planning).


Presence lists of events (workshops, work meetings, consultations) directly related to Activities 3.1 (SWOT, needs assessment), 3.2 and 3.3 (vision, strategic and operational planning).


Decisions according to the minutes of the LEAD4Shirak Advisory Board.





LAG-based monitoring files.
	
No double counting admitted.



	Activities
	Assumptions

	3.1 Support elaborating the SWOT, identification of needs interests and potentials of the stakeholders in the LEADER areas.
	

	3.2 Facilitate the elaboration of the strategic vision, the thematic priorities, goals and approaches for the support of local inclusive and sustainable development as part of the LDS.
	

	3.3 Support the LAGs in elaborating an implementation plan (activities, sub-activities, milestone indicators, budget) for the whole LDS period, with operational details for the first year.
	

	3.4 Support the set up and operations of a LAG-based monitoring system at operational and strategic level.
	


.


	

Output 4: 
	Output Indicators
	Means of verification
	Assumptions

	
Local economic and social initiatives and innovations have been supported based on the priorities set up in the LDS and according to the grant and support scheme.

	
OPI 4.1a
Local projects have been supported in rural areas of Shirak marz.
Target value: 75 local projects.
Baseline value:  0.

OPI 4.1b
Number of persons who directly benefitted from project funding in rural areas of Shirak marz.
Target value: 5.350 direct beneficiaries.
Baseline value: 0.

OPI 4.2
The project grant funding has been invested in development projects in Shirak marz.
Target value: Amount assigned in budget line.
Baseline value: 0 EUR.

OPI 4.3
Percentage of women and girls in the direct project beneficiaries and their share in covering of the overall project budget volume, and percentage of vulnerable people as project beneficiaries (people with specific needs, long-time unemployed, people from very remote places)
Target value: 30% women; 25% of the budget; 10% vulnerable
Baseline value: 0%; 0%.

OPI 4.4
Percentage of young people as the direct project beneficiaries.
Target value: 15% of beneficiaries < 30y.
Baseline value: 0%.






OPI 4.5
Interregional (AM) and transnational projects have been implemented.
Target value: 1 interregional project; 1 trans-national project.
Baseline value: 0; 0.



OPI 4.6
Grantees are “satisfied” or “very satisfied” by the advice respectively training they have received.
Target value: 75% of grantees
Baseline value: 0%
	
LEAD4Shirak Project monitoring data and reports




LEAD4Shirak Project monitoring data and reports





LEAD4Shirak Project monitoring data and financial reports




LEAD4Shirak Project monitoring data and financial reports







LEAD4Shirak Project monitoring data and financial reports









LEAD4Shirak Project monitoring data and financial reports






Answer to the question on a feedback form distributed in a survey in the end of LEAD4Shirak using a four-point scale: “very satisfied” – “satisfied” – “partly satisfied” –  “not satisfied”.
	
Generally, at least 75% of the direct intervention budget can be invested in local development projects, leaving up to 25% for the local animation and capacity development and running costs of the LAG. 


LAGs are capable to generate the projects.
























There are cooperative partners among neighbouring Local Action Groups. 



	Activities
	Assumptions

	4.1 Support the LAGs in the information and animation campaign to raise awareness and interest in generating project ideas and promoting local development projects based on the priorities as set up in the LDS.
	Promoters from the same household and from the same organisation are counted as one.

	4. 2 Support the LAGs in activities in calling for, generating and elaborating projects.
	

	4.3 Support the selection, quality assurance and application of safeguards and approval of projects.
	

	4.4 Support the funding, financial administration and monitoring of local development projects.
	PMT and LAG staff time is aggregated

	4.5 Facilitate tailor-made training and advice to local project promoters in the application and implementation phase, as well as tailored incubation process for business initiatives.
	

	4.6. To conduct needs assessment of the forcedly displaced people from Nagorno Karabagh with cooperation of local and regional authorities
	

	4.7 Support forcedly displaced people based on needs assessment
	






	Output 5: 
	Output Indicators
	Means of verification
	Assumptions

	
LAGs and local stakeholders have been involved in lively exchanges, capitalising on the CLLD/LEADER approach and furthering its sustainable anchoring in the institutional fabric of Armenia.

	
OPI 5.1
Local stakeholders, including women, have participated in international events.
Target value: 30 people; 12 women; 3 events.
Baseline value: 0; 0; 0.

OPI 5.2
International exposure trip has been carried out into a EU partner country involving local and national stakeholders.
Target value: 1trip; 30 people; 12 women.
Baseline value: 0; 0; 0.


OPI 5.3
People having attended the launching and the final conference confirm that the event has strongly or very strongly motivated them to support the CLLD/LEADER approach in Armenia.
Target value: 2 conferences; 70 and more participants 
Baseline value: 0; 0



OPI 5.4
There is a summary report capitalising on the experiences and highlighting the results of LEAD4SHhirak and providing recommendations to policy makers and donors.
Target value: 1 report.
Baseline value: 0.
	

LEAD4Shirak Project reports and proceedings from international events




LEAD4Shirak Project reports, participants lists







Participants’ lists and/or summary report on launch and closure events









Summary report of 20 pages produced, put online, printed and distributed to relevant stakeholders.
	

One person participating in more than one event is counted as one.



During the trip partner LAGs, projects and public officials in charge of LEADER implementation will be met.











	
Activities
	Assumptions

	5.1 Support the participation of local stakeholders in national and international events related to CLLD/ LEADER and community-led local development in rural areas.
	The launching event will have to be coordinated with the UNDP/FAO Project in Lori and Tavush. 

	5.2 Facilitate the preparation and organisation of a national conference on CLLD/LEADER with international attendees as the official launching event.
	

	5.3 Facilitate the participation of the LAG, local and regional stakeholders in networking and cooperation activities.
	

	5.4 Support the preparation and organisation of an exposure trip of selected stakeholders from the LAG area and from Shirak marz to EU visiting LAGs, managing authority and implementation body representatives.
	

	5.5 Facilitate the preparation and organisation of a second national conference on CLLD/LEADER with international speakers and attendees to address lessons learned and experiences made, challenges perceived and how these have been addressed.
	The closing event will have to be organised together with the UNDP/FAO Project in Lori and Tavush.

	5.6 Prepare and publish a summary report on the lessons learnt, on the results achieved including recommendations for the continuation of CLLD/LEADER in Shirak marz and Armenia in general.
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