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	Support to CEPA monitoring, implementation, and communication ENI/2023/442-873
	NKE ToR



Terms of Reference for use of Non-Key Expertise
	Expert: 3 Senior Non-Key Experts in the Development of Public Communication Body Structure and job descriptions 

	1. Description of the assignment: 

	1.1 Title of assignment
	Development of Public Communication Office Structure and job descriptions 

	1.2 Activity
	2.1.1 – CEPA Communication Hub
2.1.4 – Ad-hoc training

	1.3 Background  
	The sub-component 2.1 – Support to Strategic Communication of the Government of Armenia (GoA) - includes several activities to ensure improved strategic communications of the government and a flow of consistent and transparent information to the Armenian population. To this end, the project is continuing its support to the GoA in designing an institutional communication architecture to ensure strategic, trustworthy, sustainable, transparent, and results-oriented communications with media, civil society, and the Armenian public. In the period from September 2023 – to date, legal, financial, and communication assessments and potential proposals for the restructuring of the GoA communication infrastructure were set in motion and supporting activities for the GoA communication reforms. 

	1.4 Beneficiary 
	The Government of Armenia

	2. Objectives and deliverables  

	2.1. Specific objectives
	As the CEPA draft assessment report shows, there is a need for a better awareness of reforms for civil servants, civil society, media, and citizens.  
Strategic communication of the GoA was raised as an important issue during the CEPA Retreat in January 2024 and confirmed by the support of the experts engaged through the CEPA facility. One of the main conclusions of this study is that the GoA needs unified strategic communication and messages. It has been highlighted that there is a pressing need for improved access to detailed and user-friendly information regarding reforms. This is crucial for effective awareness-building efforts to ensure that civil servants, civil society members, media professionals, and citizens alike can comprehend and engage also with CEPA reforms effectively. The strategic communication of the GoA must be therefore systematised through a new architecture, which will normalise internal and external flows of information, through standardised guidelines. This goes together with the need to enhance the competencies and staffing of ministerial communication departments. 
The reform of strategic communication of the Government will lead to necessary new policies, legislative changes, and costs that will contribute to increasing the efficiency of the activities of the communication subdivisions of state agencies, with in main focus on, the establishment of the central coordination through public communication infrastructure. This mission will support its structure development based on the current situation and already drafted outline, together with developing job descriptions for all involved in the new structure.

	2.2. Requested services
	Developing a structure for a public communication infrastructure involves defining roles, responsibilities, and hierarchies to ensure effective communication strategies and messaging dissemination.
This structure provides a framework for a comprehensive infrastructure, covering key areas of strategic communication, including crisis communication, media relations, content creation, social media management, public relations, internal communications, data analysis etc., depending on the definition of the structure. In close cooperation with the GoA representative, the team of experts will:
· Develop the public communication body structure
· Develop job descriptions for all involved in the new structure in agreement with the GoA representative

	2.3. Outputs
	· Public communication body structure finalised
· Job descriptions finalised

	2.4. Specifics
	The experts will report to the KE3, or in its potential absence to CEPA TATs LTE SNKE for Strategic communication and KE2 (Acting Team Leader). The PAR expert will closely cooperate with the CEPA TAT KE2, acting TL, while the Communication expert will closely cooperate with the CEPTA TAT LTE SNKE for strategic communications.
The same activity is in parallel supported both through CEPA EU funds and this TA and through USAID. A concrete modus operandi will be established after NKEs are contracted and implementation starts but the cooperation and synergy with the USAID contract will be of utmost importance as support to GoA in this process to optimise resources, and efficiency and not to overlap.

	3. Expert inputs  

	3.1. Total working days
	Based on the needs assessment, the indicative distribution of working days proposed for each expert is the following:
· Senior NKE Public Administration Expert - 40 WDs 
· Senior NKE Human Resources Management expert - 40 WDs
· Senior NKE Communication Expert - 40 WDs 
The precise number of working days will be agreed upon based on the real workload.

	3.2. No. of missions
	The number and timing of missions of each expert shall be agreed upon with the CEPA TAT coordinator and the GoA representative. The number and timing of missions shall be coordinated among experts as well, to ensure the best possible effectiveness in implementing the envisaged activities.

	3.3. Starting day and end date
	20 March 2024, but most of the activities are expected to be implemented by the end of April 2024, where some of the activities might be still utilised by the end of 2024. The provided dates might be changed with the approval of GoA and the CA.

	3.4. Location
	Yerevan, Armenia, with the possibility of 30 per cent of the work being carried out from the home base in agreement with the CEPA team and GoA representative, without prior approval of the CA.

	4. Requested qualifications

	[bookmark: _Hlk159786667]Expert's profile per Contract Annex I:

	
	Public Administration Expert
	Human Resources Management expert
	Communication Expert

	4.1. Qualification and Skills
	Master’s degree in Public Administration (PA), Political Science, or another field related to the assignment
	Master’s degree in Business Administration, Economy, or another field related to the assignment
	A Master’s degree in Communication, Journalism, Media, or another field related to the assignment, or, in the absence of it, three years of experience in addition to the general professional experience requirements

	
	Fluency in English and Armenian
	Fluency in English and Armenian
	Fluency in English and Armenian

	4.2. General Professional Experience
	A minimum of 8 years of general professional experience in public administration 
	A minimum of 8 years of general professional experience in public administration and human resource management
	A minimum of 8 years of general professional experience in communication and public relations

	4.3. Specific Professional Experience
	A minimum of 4 years of specific experience in the development and/or implementation of PA reform policy
	A minimum of 4 years of specific experience in the development and/or implementation of PA reform policy
	A minimum of 4 years of experience in strategic communications collaborating with governmental institutions

	4.4. Added Value
	Experience of work in the EU and/or other donor-funded actions
	Experience of work in the EU and/or other donor-funded actions
	Experience of work in the EU and/or other donor-funded actions

	5. Reporting  

	5.1. Language
	English

	5.2. Report type/content
	Monthly mission report

	5.3. Submission date
	End of each reporting month 
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