REQUEST FOR PROPOSALS
AMENDMENT TO THE GOAM DRAFT "EMPLOYMENT STRATEGY 
2024-2030"

Summary: 
Democracy International (DI) has a requirement that requires a solution. The solution will be in the form of outsourced services furnished to DI. DI is considering issuing one or more subcontracts to fulfill this need in support of the DI’s project. DI seeks qualified, eligible offerors. Interested parties should respond to this solicitation with their offer. Successful offerors will be entered into the DI’s standard terms and conditions. 

Solicitation Details:
	Solicitation Number
	RFP-202411-01

	The Buyer
	Democracy International 

	The Buyer’s Donor
	United States Agency for International Development

	Issue Date:
	06.11.2024

	Deadline for Questions:
	18.11.2024

	Response Deadline:
	22.11.2024

	Award Type:
	Firm Fixed Price Contract

	Expected Award:
	12.2024

	Refer Questions to:
	PIE-RFP@democracyinternational.com  

	Attachments:
	N/A



1. PROJECT BACKGROUND
Democracy International (DI) invites proposals from qualified contractors to implement the Protection, Inclusion, and Empowerment (PIE) Project (hereinafter referred to as "Project").
DI implements the United States Agency for International Development (USAID) supported Protection, Inclusion, and Empowerment (PIE) Activity. Under PIE, DI works to improve the lives of disadvantaged and marginalized populations in Armenia through needed legal-regulatory framework changes, improved services, and intensified cooperation between the government and non-government actors to address the needs of vulnerable and marginalized groups. 
To support the program’s objectives under Component 1, which aims to strengthen the legal-regulatory framework for the inclusion, protection, and empowerment of targeted vulnerable populations, PIE plans to contract a qualified research company to analyze Armenia’s current employment landscape for persons with disabilities and assess workforce underutilization within the context of care economy strategies aimed at disability inclusion. Based on the research findings the contractor will support legislative drafting, evidence-gathering, and will develop policy recommendations to enhance disability inclusion in national employment legislation. The contractor will conduct analysis to determine the extent to which persons with disabilities can be engaged in the workforce and explore how the care economy concept can be aligned with and utilized in the process of engaging persons with disabilities in the workforce.
As a result of the findings of this analysis, the selected contractor will develop targeted measures for enhancing the workforce engagement of persons with disabilities and caregivers’ integration into the workforce to be incorporated in the State Employment Strategy 2024-2030.  

2. OBJECTIVES AND ANTICIPATED RESULTS
The objective of this Project is to enhance MLSA’s ability to develop targeted measures for integrating persons with disabilities into the workforce and care economy, based on high-quality research and best international practices. This will enable MLSA to effectively address the social protection needs of vulnerable groups and contribute to sustainable development. The resulting measures will be recommended for inclusion in the Employment Strategy 2024-2030, ensuring the effective integration of persons with disabilities into the labor market.

3. REQUIRED SERVICES + ELIGIBILITY.
The selected contractor will provide the following services to achieve the anticipated results:
1. STEP 1: Develop methodology and design research tools
· Substep 1.1: Develop research tools, data collection methods, and analysis techniques. 
· Substep 1.2: Design engagement strategies for a minimum of 20 key stakeholders, including government entities and NGOs, ensuring their input and participation are aligned with the project’s objectives.
· Substep 1.3: Develop an Inception report outlining the project approach, methodology, tools, and planned activities. 

2. [bookmark: _Hlk180751374]STEP 2: Analyze the current state of employment opportunities for persons with disabilities in Armenia
· Substep 2.1: Conduct a desk review of existing reports and studies on Armenia’s disability employment landscape, incorporating data analysis following the implementation of the functional disability assessment system (based on the WHO International Classification of Functioning (ICF) methodology).
· Substep 2.2: Conduct an in-depth interview with the key stakeholders identified in Step 1.
· [bookmark: _Hlk180751676]Substep 2.3: Based on the results of the desk review determine the extent to which persons with disabilities can be engaged in the workforce.
· Substep 2.4: Conduct a workshop with participation of key stakeholders to present and discuss key findings.
· Substep 2.5: Prepare a report on the current landscape of employment for persons with disabilities in Armenia, identifying gaps and areas for improvement.

3. STEP 3: Analyze international expertise on the effective engagement of persons with disabilities in the labor market
· Substep 3.1: Research and analyze international best practices for integrating persons with disabilities into the labor market, focusing on successful policies, programs, and models that can be adapted to Armenia’s context.
· Substep 3.2: Develop a minimum of 10 recommendations to enhance engagement of persons with disabilities in the labor market by addressing barriers and leveraging best practices for improved employment outcomes.

4. STEP 4: Analyze workforce underutilization within the framework of care economy strategies for disability inclusion
· Substep 4.1: Assess the underutilization of the workforce caused by working-age individuals caring for disabled family members.
· [bookmark: _Hlk180751734]Substep 4.2: Explore how the care economy concept can be aligned with and utilized in the process of engaging persons with disabilities in the workforce. 
· Substep 4.3: Provide a minimum of 10 strategic recommendations and policy suggestions for aligning care economy frameworks with initiatives to increase workforce participation of persons with disabilities.

5. STEP 5: Develop targeted measures to be incorporated in the State Employment Strategy 2024-2030 
· Substep 5.1: Develop targeted measures to enhance the workforce engagement of persons with disabilities, based on the data analysis and international best practices.
· Substep 5.2: Develop a minimum of 15 measures that facilitate the integration of caregivers into the workforce without compromising their caregiving responsibilities.
· Substep 5.3: Collaborate with MLSA and other key stakeholders to validate and finalize the proposed measures to be incorporated in for incorporation into the State Employment Strategy 2024-2030.

6. STEP 6: Develop a Final Report 
· Produce at minimum a 40-page report, in Armenian and English, that summarizes the activities conducted by selected contractor. 
· The selected contractor must receive DI approval on the report’s outline, and final report.  

Minimum Eligibility Requirements:
Only contractors that meet the following requirements will be considered for the award.
· Adhere to Geo Code requirement: DI requires that all contractors comply with “geo code 937.” Refer to this site for further information: https://www.workwithusaid.org/blog/seven-things-you-need-to-know-about-usaid-geographic-codes-assistance 
· Contractor, its officers and controlling owners must not be suspended or debarred by the U.S. Government or other International Organizations, such as World Bank, or subject to sanctions. 
· UEI Number: Company must have a valid Universal Entity Identification number or the ability to obtain one promptly following an award. [UEI will only be required if contractor receives a contract commitment. It is not mandatory to have one before the award.
· Agree to undergo a due diligence review by DI prior to receiving an award. Offerors will be required to provide information sufficient to allow the DI to determine it to be “responsible” (willing and able to perform, have satisfactory references, suitable financial resources and capabilities, integrity, and be otherwise qualified and eligible under applicable laws and regulations). Information required to complete this review will include details about their organization, its officers and ownership; may include financial information (e.g., credit rating, etc.), and may also include accounting system information and internal controls. 
· Be prepared to sign the following required certifications prior to receiving a contract, as applicable. The certifications are attached to this solicitation, for informational purposes only. 
· Certification on Lobbying
· Certification Regarding Terrorist Financing 
· Certification of Recipient
Relevant Experience:
· A minimum of 7 years of experience in developing national social policies, with a strong focus on legislative processes and budgeting frameworks.
· Extensive involvement in projects related to labor market assessments, disability inclusion, and workforce engagement, with a particular focus on developing national strategies.
· Proven success in leading similar projects, working collaboratively with government bodies, to deliver strategic policy advisory services and support impactful policy development.
Qualified Key Personnel:
· Proven experience in conducting analytical research, developing policy recommendations, and supporting legislative and strategic planning processes.
· In-depth knowledge of Armenia’s legislative, social, and cultural context, with the ability to effectively integrate relevant international best practices.
· Minimum expected key personnel including team leader, researcher/policy analyst, data analyst, and legal expert.
· Bilingual proficiency in Armenian and English to ensure effective collaboration with both local and international stakeholders as well as comprehensive research and reporting.
Technical Infrastructure and Resources:
· The contractor must possess the necessary technology, tools, and resources to conduct data analysis, stakeholder engagement, and reporting.
· Capability to utilize secure, digital project management tools and virtual communication platforms to manage tasks and collaborate effectively.

4. DELIVERABLES AND TIMELINES
DI anticipates selecting a contractor on or around December 2024. The selected contractor will be engaged over a period of 6 months, January – June 2025.

Deliverables:  

1. Inception Report: A minimum 5-page report of outlining the approach and methodology of the project implementation. 
2. Report on the Current State of Persons with Disabilities and Employment Opportunities: A minimum 10-page report analyzing employment opportunities for persons with disabilities in Armenia, including a review of current studies and recent data from the disability assessment system based on ICF methodology. 
3. International Expertise Analysis Report: A minimum 10-page report on global best practices for integrating persons with disabilities into the workforce, assessing policies and programs from various countries with recommendations for Armenia. 
4. Report on the Workforce Underutilization and Care Economy Alignment in Armenia: A minimum 10-page report assessing workforce gaps due to underutilization of caregivers in labor market in Armenia, with recommendations for enhanced care economy in Armenia. 
5. Final Report: Policy recommendations for inclusive workforce strategies for persons with disabilities and developed measures to be incorporated in the Armenia’s 2024-2030 Employment Strategy. 
Final Report must be a minimum of 40 pages in English, along with a corresponding Armenian version.
The outline of the Final report must be approved by DI prior to submission of the report. 

Table 1. Anticipated Timeline

	Deliverable 
	Deliverable Description 
	Estimated Due Date 

	Inception Report 
	A detailed action plan specifying the methodology, data collection methods and tools, analysis techniques, and stakeholder engagement strategies. This report will also include activities, ensuring a clear roadmap for project execution.
	No later than on the 10th day after contract signing 

	Report on the Current State of Employment opportunities  
	A comprehensive analysis of the employment landscape for persons with disabilities in Armenia, including review of existing studies as well as the data collected following the implementation of the functional system of disability assessment based on the ICF methodology. The report should determine the extent to which functionally limited individuals can be engaged in the workforce, presenting key findings and insights.
	No later than on the 60th day after contract signing 

	International Expertise Analysis Report  
	A detailed report analyzing global best practices for integrating persons with disabilities into the labor market. This report will focus on successful policies, programs, and models from various countries, assessing their effectiveness and applicability in Armenia. It will include recommendations for enhancing workforce engagement for persons with disabilities.
	No later than on the 80th day after contract signing 

	Report on the Care Economy in Armenia  
	A detailed report assessing the underutilization of the workforce caused by working-age individuals providing care for disabled family members. The report will explore how care economy concepts can be aligned with initiatives to increase workforce engagement of persons with disabilities. It will include strategic recommendations and policy suggestions for integrating care economy frameworks into the State Employment Strategy 2024-2030.
	No later than on the 120th day after contract signing 

	Final Report  
	A comprehensive report providing policy recommendations on inclusion of persons with disabilities in the workforce. The recommendations should include targeted measures to be incorporated into the Employment Strategy for 2024-2030, focusing on removing barriers, promoting equal opportunities, and ensuring sustainable inclusion.
	No later than on the 180th day after contract signing



5.  PAYMENT TERMS
All payments under this contract will be based on complete and approved submission of each deliverable. Payments will be made within 30 days of approval of a submitted deliverable.

6.  INSTRUCTIONS FOR RESPONDING

Detailed responses should be emailed to PIE-RFP@democracyinternational.com no later than Friday, November 22, 2024, at 16:00 p.m. 

All submissions should include the following information:

· Technical Approach & Proposal
a. Respond to the specific needs identified in this RFP with a proposed solution that responds in detail to each of the required services. 
b. The technical approach should provide a clear narrative explanation of how the contractor will deliver each of the anticipated deliverables in the timeframe required.
 
· Past Performance & Comparable Projects: 
a. Describe the contractor’s experience in drafting state strategies, policies, legislation. 
b. Provide a detailed description of minimally two comparable projects (similar in the scope of services to those requested herein) which are either ongoing or completed within the past three years. Each project description should include:
i. The client
ii. The duration of project
iii. A description of work
iv. The results/deliverables of the project
v. Two references with contact information for each.

· Personnel: 
a. Provide Curriculum Vitae of persons involved in the activity (team lead).  

· Budget: 
a. A detailed budget and budget by deliverable must be submitted in USD. 

b. The proposed budget should include the following, but is not limited to:
i. Staffing: Costs for all personnel who will support the activity provided in daily rates with no profit or fee
ii. Materials: Any goods to be procured in the service of this award
iii. Logistics: Venue, travel, and accommodation expenses for workshops and seminars
iv. Technology: Online platforms and tools for training delivery and resource sharing.

c. Please use the budget template and complete both worksheets (“Detailed Budget” and “Budget by Deliverable”) linked here: RFP20240701 Budget Template.xlsx

d. All contractors must procure and maintain Defense Base Act (DBA) insurance for the duration of the contract. 
i. DI will cover the cost of DBA insurance, therefore include this cost in the proposed budget. 
ii. How to calculate DBA: 0.69% of all paid wages of employees and consultants) in Armenia. 
1. Example: 
a. Duration = 3 months
b. 4 staff members + 1 consultants paid wages = $20,000
c. $20,000 x .0069 = $138
d. DBA Insurance = $138
e. They must be valid for a minimum of six months.

7․ EVALUATION CRITERIA
[bookmark: _Hlk504573543]An award will be based upon best value (a combination of qualification and price), with submissions evaluated in accordance with the following criteria:

· Technical Approach (40%)
· Past Performance and Comparable Projects (20%)
· Qualification and Expertise of Key Staff (20%)
· Best Value (20%). 

	Criteria
	Evaluation Criteria Elements Explained
	Maximum Score

	I. TECHNICAL APPROACH 
	i. Clarity and depth of understanding of the project scope and objectives.
ii. Clear methodology, including innovative approaches and feasibility of data collection and analysis, tools, techniques, and processes tailored to the project objectives.
iii. The ability to present complex data and analysis in a clear and concise manner for diverse audiences, including policymakers, practitioners, and civil society.
iv. Clear identification of stakeholders and a robust plan for their engagement. This includes government agencies, NGOs, and other key players in the employment and disability sectors.
v. Strategically designed recommendations for targeted, long-term impact, with clear, measurable outputs and outcomes to facilitate sustainable change.
	40 %

	II. PAST PERFORMANCE AND COMPARABLE PROJECTS
	i. Number and relevance of similar projects completed successfully.
ii. Evidence of prior experience in disability inclusion, labor market analysis, particularly focused on developing policies and national strategies.
iii. Quality and relevance of references from previous clients.
iv. Demonstrated success and impact of past projects.
v. Adherence to industry standards and regulations in previous projects.
	20 %

	III. QUALIFICATION AND EXPERTISE OF KEY STAFF
	i. Educational Background: Relevant academic qualifications of key personnel.
ii. Professional Experience: Years of experience and relevance to the project.
iii. Certifications and Training: Relevant certifications and ongoing professional development.
iv. Role and Responsibilities: Clarity of roles and responsibilities of each team member.
v. Team Composition and Synergy: Complementarity and collaboration among team members.
	20 %

	IV. BEST VALUE
	i. Proposal cost effectiveness (value for money), which will consider overall budget against technical quality.
	20 %

	TOTAL
	
	100 Points




8. STANDARD CERTIFICATIONS, STANDARD PROVISIONS, AND TERMS AND CONDITIONS 
All materials produced under this agreement will become the property of Democracy International, Inc. (DI).
Please be advised that entering into an agreement with DI, the Prime Contractor for the USAID PIE activity, will mean that the selected contractor will not possess the copyright or legal title to the products generated in the performance or as a result of this contract.

INSTRUCTIONS: DI advises prospective contractors to review the following documents. The certifications and incorporated prime contract clauses are requirements that selected contractor will be subject to (if applicable):

Applicable Standard Certifications and Provisions: Standard Certifications.docx 
Contract terms and conditions: Contract TEMPLATE.docx
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