REQUEST FOR PROPOSALS
 “RESEARCH ON ECONOMIC EMPOWERMENT MODELS TO PROMOTE VULNERABLE HOUSEHOLDS’ TRANSITION TO SUSTAINABLE SELF-RELIANT LIVELIHOOD ACTIVITY”

	Solicitation Number
	RFP-202412-01

	The Buyer
	Democracy International 

	The Buyer’s Donor
	United States Agency for International Development

	Issue Date:
	02 December 2024

	Deadline for Questions:
	06 December 2024

	Response Deadline:
	13 December 2024

	Award Type:
	Firm Fixed Price Contract

	Expected Award:
	January 2025

	Refer Questions to:
	PIE-RFP@democracyinternational.com 

	Attachments:
	Organizational Due Diligence Form that includes: 
Certification on Lobbying
Certification Regarding Terrorist Financing 
Certification of Recipient



· PROJECT BACKGROUND
Democracy International (DI) invites proposals from qualified contractor or a consortium of organizations to implement “The research on economic empowerment models to promote vulnerable households’ transition to sustainable self-reliant livelihood activity” Project (hereinafter referred to as "Project"). 
DI implements the United States Agency for International Development (USAID) supported Protection, Inclusion, and Empowerment (PIE) Activity. Under PIE, DI works to improve the lives of disadvantaged and marginalized populations in Armenia through needed legal-regulatory framework changes, improved services, and intensified cooperation between the government and non-government actors to address the needs of vulnerable and marginalized groups.
To support the program’s objectives under Component 2, which aims to improve Inclusion, Protection and Empowerment Services for Vulnerable/Marginalized groups, PIE plans to issue a contract to a professional company in Armenia to design legal mechanisms for the Livelihood support service and carry out its pilot implementation to promote vulnerable households’ transition to sustainable self-reliant livelihood activity. 
The main outcome of the assignment are draft policy documents, regulations and mechanisms for labor activation and self-employment promotion tailored to the needs of economically and socially vulnerable population. 

Background and the main goal: The social protection system of Armenia has improved essentially in the last years and plays an important role in providing social support to population and alleviating the extreme poverty. Social assistance is one of the few available tools to protect those who do not benefit from opportunities created by economic growth in the short or medium terms. However, reforms in the social assistance policy are critical in order to achieve sustainable results by establishing not only a large-scale cash social assistance system but also active social assistance programs that ensure social inclusion of all.  To address this critical need the new law "On Social Assistance" that has been adopted in November, 2024, as well as the reforms initiated by the Government in the field of social assistance, gear on the socio-economic activation and promotion of employment and self-employment among socially vulnerable groups benefiting from the social assistance policies of the MLSA. Moreover, the Livelihood support service[footnoteRef:2], enshrined by the same Law envisages elaboration of mechanisms and regulations for the livelihood assistance service (hereinafter the Service) to function effectively.   Various non-state actors (CSOs and INGOs) have taken steps to address socio-economic needs of socially vulnerable families and promote their integration into society using employment and livelihood support programs with a focus on greater self-employment and entrepreneurial activity for increased socio-economic resilience. However, comprehensive research is necessary to analyze the results of these programs and utilize other positive experiences to design the long-term state-run social assistance programs and enable services resting on solid evidence, policies and legal mechanisms. [2:  http://parliament.am/draftreading_docs8/K-885_DR2.pdf page 32. Հոդված 30. Ընտանիքի կենսապահովման կայունացման օգնությունը] 

With the current research PIE aims to develop a comprehensive model and mechanisms for the MLSA and other stakeholder agencies to assist socially vulnerable individuals and their families to become more self-reliant and economically stable using reliable livelihood support schemes and capacity building activities for social groups affected by crisis, poverty, war, violence and other factors contributing to their increased socio-economic resilience. 
To assure the results as stated above, the selected contractor must:
· Explore self-employment and social-economic inclusion models for the vulnerable groups implemented in Armenia by the State agencies, (I)NGOs, business incubation entities and private sector to identify the best practices, key challenges and lessons learned
· Study successful international experience in countries to identify the most impactful and feasible active labor market policies (ALMP) and schemes which can be adapted in Armenia for the promotion of self-employment of the socially vulnerable groups   
· Based on the quantitative and qualitative studies define the main parameters of the value created by such interventions and formulate policies and mechanisms for effective piloting of the Livelihood Support Service for labor activation and self-employment promotion. The proposed policies and mechanisms should be validated and finalized jointly with MLSA dedicated reform teams and key stakeholders like state officials, field experts, local governance bodies, and beneficiaries and finalize drafting after the pilot testing of the Service model among target population


· OBJECTIVES AND ANTICIPATED RESULTS
The results of the study will be introduced to state policy makers and key stakeholders to facilitate the integration of vulnerable individuals into the workforce through labor activation programs, providing them with livelihood support, vocational education and social work necessary for their increased entrepreneurial potential, self-reliance and economic independence. 
At the outcome the results of the work will inform the design of MLSA new Livelihood support service and provide mechanisms and regulations necessary to activate the economic potential of the socially vulnerable groups.  By offering solid livelihood support schemes, business incubation models integrated with social work, the proposed model(s) will amplify the efforts of MLSA for greater integration and inclusion of socially vulnerable groups into the workforce, providing them with knowledge and support necessary for sustainable self-employment and financial stability.


· REQUIRED SERVICES + ELIGIBILITY
The selected contractor will provide the following services to achieve the anticipated results:
1. Conduct document review and stakeholder consultations
· Conduct review of existing literature and documentation, including academic papers, government reports, and case studies related to labor activation projects targeting socially vulnerable groups in Armenia and other relevant countries with focus on self-employment and livelihood support mechanisms.
· Through interviews and group discussions identify priorities of MLSA and other reform key stakeholder agencies (LSGs, CSOs, private sector, and development actors) in the field of ALM policy making, relevant to the promotion of livelihood support services 
· Engage with LSGs, CSOs, private sector and development actors to identify best practices and lessons learned in livelihood support programs
· Synthesize information into a coherent framework, creating a detailed summary of the reviewed documents, highlighting key insights, trends, and recommendations. 
2. Define the Livelihood service model and draft legal implementation framework
· Describe key indicators related to economic activation and increased self-reliance of the vulnerable groups to be achieved through Livelihood assistance service   
· Recommend policies and mechanisms for effective labor activation programming of the GOAM (Government of Armenia) in livelihood and self-employment domains and validate through discussions with the key stakeholders (state officials, field experts, MLSA dedicated reform teams, etc.) relevant to the needs and priorities set by the MLSA senior leadership and field policy makers
· Use feedback to draft bylaws and regulations for the proposed mechanisms necessary for the roll-out of the State livelihood support service, its costing model(s) and scenarios for the local and national roll-out   
3. Pilot implementation of the proposed mechanism
· Conduct piloting of the Livelihood support services in selected regions of Armenia based on the assessment of the socio-economic context and employment value chains relevant to the assignment
· Monitor the implementation and finalize the results of the Pilot by refining the SOPs, bylaws, and other regulations necessary for the successful roll-out of the proposed livelihood support service
· Based on the confirmation of the final product by MLSA, Obtain DI approval on the report’s outline and final product before submission.
4. Final Comprehensive Report
· Produce a minimum 30-page report in both Armenian and English, summarizing the activities conducted by the selected contractor.
· Ensure the report includes an executive summary, detailed methodology, key findings and recommendations, data visualizations, and appendices as necessary.

Minimum Eligibility Requirements:
Only contractors that meet the following requirements will be considered for award.
· Adhere to Geo Code requirement: DI requires that all contractors comply with “geo code 937.” Refer to this site for further information: https://www.workwithusaid.org/blog/seven-things-you-need-to-know-about-usaid-geographic-codes-assistance 
· Contractor, its officers and controlling owners must not be suspended or debarred by the U.S. Government or other International Organizations, such as World Bank, or subject to sanctions. 
· UEI Number: Company must have a valid Universal Entity Identification number or the ability to obtain one promptly following an award. [UEI will only be required if contractor receives a contract commitment. It is not mandatory to have one before award.
Recommended Team and Qualifications
1. Project Manager
a. Qualifications: Advanced degree in social sciences, economics, business administration, public policy, or a related field.
b. Experience: At least 7-10 years of experience in managing large-scale research projects, particularly those focused on economic development and social inclusion, extensive record of cooperation with state policy makers and drafting policies and regulations for the socio-economic reforms of GOAM
2. Project analyst(s)
a. Qualifications: Advanced degree in finance, economics, social sciences, or a related field.
b. Experience: Extensive experience in conducting qualitative and quantitative research, case studies and comparative research, at least 6 years of experience in financial modeling and impact assessment particularly in the context of social economic development projects of vulnerable groups
3. Senior Social Work Specialist
a. Qualifications: Advanced degree in social work or related field.
b. Experience: At least 5 years of experience in labor activation programs and social work, experience in conducting KIIs and FGDs; record of cooperation with MLSA policy makers and agencies is a plus
       4.  Lawer 
a.  Qualifications: Advanced degree in Law
b.  Experience: At least 5 years of experience in legal analysis and drafting of legal regulations, SOPs, particularly in the context of social protection and social-economic development projects.
5. Field Coordinator
a. Qualifications: Bachelor’s degree in social sciences, development studies, or a related field.
b. Experience: At least 3-5 years of experience in coordinating fieldwork, including data collection and stakeholder engagement.

Other staff such as field officers, social workers, consultants, trainers, etc. can be included in the Project as necessary.
Organizational Experience
1. Proven Track Record
a. Demonstrated experience in conducting large-scale research projects focused on economic development, social inclusion, and empowerment of vulnerable groups.
b. Successful completion of similar projects in Armenia or comparable socio-economic contexts.
2. Expertise in Data Collection and Analysis
a. Extensive experience in designing and implementing robust data collection methodologies, including both qualitative and quantitative approaches.
b. Proven ability to analyze complex data sets and produce comprehensive reports with actionable recommendations.
c. Strong track record of engaging with a wide range of stakeholders, including government agencies, non-governmental organizations, community leaders, and private sector partners.

a. DELIVERABLES AND TIMELINES
DI anticipates selecting a contractor on or around February 2025.  The selected contractor will be engaged over January – December, 2025 for a maximum of 12 months. 

Deliverables and Timeline:

	Deliverable 
	Deliverable Description 
	Estimated Due Date 

	1. Inception report  
	Submit inception report up to 10 pages with description of research methodology, and action plan. This will also include a risk management plan to identify and mitigate potential risks.
	10 days after signing the contract

	2. Research on social-economic inclusion models


	Report summarizing findings from consultations with key policy making officials in MLSA, USS, (I)NGOs and micro-business support agencies and other relevant state and non-state agencies. The report should review and summarize:
 - gaps and opportunities in the legal framework of GOAM relevant for setting up the Livelihood support service and for micro-business development.  
-present results of case studies and provide for comparative analysis of relevant policies in other countries with similar context with adaptable ALM models

	30 days after signing the contract

	3. [bookmark: _Hlk183449256]Livelihood service model and implementation framework 


	Report with description of the Livelihood support service, discussing key social and economic parameters of the value, validated with MLSA reform team, other stakeholders’ and key decision makers at GOAM
 
Draft regulations for the proposed mechanisms of the State livelihood support service and costing models for the regional and national roll-out submitted to MLSA 

Design of the pilot implementation of the Service model in selected regions with key milestones and timeline
	60 days after signing the contract

	4. Mid-term progress report on pilot implementation   
	Progress report on the pilot implementation of the Livelihood support service against the key milestones and timelines, as well as the challenges and lessons learned

	6 months after signing the contract

	5. Report with results of the Pilot 
	Report with the results of the Pilot implementation of the Livelihood support service with
· summary on the main outcomes against the set key value parameters 
· evaluation of the program’s effectiveness, 
· a summary of challenges encountered during the pilot and how the challenges were being addressed, and
· recommendations for the successful national roll-out of the Service
	11 months after signing the contract

	6. Final Report

	A minimum 30-page report in Armenian and up to 2-3 pages summary in English, discussing all activities conducted, including an executive summary, methodology, key findings, results of the pilot and policy documents developed and discussed with MLSA. This report will be submitted for DI approval. 
The report should include a plan outlining the long-term sustainability and scaling strategy of the proposed economic activation model.

	12 months after signing the contract 




6.  PAYMENT TERMS
All payments under this contract will be based on complete and approved submission of each deliverable. Payments will be made within 30 days of submission of an approved deliverable.

7․ INSTRUCTIONS FOR RESPONDING

Detailed responses from organizations and consortia should be emailed to PIE-RFP@democracyinternational.com no later than December 17, 2024, 17:00 Yerevan time

All submissions should include the following information:

· Technical Approach & Proposal
a. Respond to the specific needs identified in this RFP with a proposed solution that responds in detail to each of the required services 
b. The technical approach should provide a clear narrative explanation of how the contractor will deliver each of the anticipated deliverables in the timeframe required 
· Past Performance & Comparable Projects: 
a. Describe the contractor’s experience in conducting similar research. Economic empowerment of excluded and vulnerable people. 
b. Provide a detailed description of minimally two comparable projects (similar in the scope of services to those requested herein) which is either ongoing or completed within the past three years. Each project description should include:
i. The client
ii. The duration of project
iii. A description of work
iv. The results/deliverables of the project
v. Two references (Name, Organization, and Contact information)
vi. Completed Organizational Due Diligence Form 
· Personnel: 
a. Provide Curriculum Vitae of the key personnel involved in the research.  
b. The Contractor should provide a dedicated “Team Lead” and the primary point of contact on the project essential duties and deliverables and will be responsible for submitting the agreed upon deliverables.
· Budget: 
a. A detailed budget and budget by deliverable must be submitted in USD. 
b. The proposed budget should include the following, but is not limited to:
i. Staffing: Costs for all personnel who will support the activity provided in daily rates with no profit or fee
ii. Materials: Any goods to be procured in the service of this award
iii. Logistics: Venue, travel, and accommodation expenses for workshops and seminars
iv. Technology: Online platforms and tools for training delivery and resource sharing.
c. Please use the budget template and complete both worksheets (“Detailed Budget” and “Budget by Deliverable”) linked here: RFP20240701 Budget Template.xlsx
d. All contractors must procure and maintain Defense Base Act (DBA) insurance for the duration of the contract. 
i. DI will cover the cost of DBA insurance, therefore include this cost in the proposed budget. 
ii. How to calculate DBA: 0.69% of all paid wages of employees and consultants) in Armenia. 
1. Example: 
a. Duration = 3 months
b. 4 staff members + 1 consultants paid wages = $20,000
c. $20,000 x .0069 = $138
d. DBA Insurance = $138
e. The contractor must affirm their budget’s validity for a minimum of six months.

8․ EVALUATION CRITERIA
[bookmark: _Hlk504573543]An award will be based upon best value (a combination of qualification and price), with submissions evaluated in accordance with the following criteria:
*
	Criteria
	Evaluation Criteria Elements Explained
	Maximum Score

	I. QUALITY OF TECHNICAL APPROACH 
	i. Proposed activities respond adequately to the RFP.
ii. Data collection approach is well defined and realistic, uses multiple sources
	40 Points

	II. ORGANIZATIONAL CAPACITY & DEMOSTRATED EXPERIENCE 
	i. Demonstrable ability to implement such research.
ii. Organization has specific experience relevant to the assignment.
iii. Propose key staff or consultant(s) with competence for the assignment.
iv. Clear responsibilities for managing the research.
v. Past performance evidence of conducting similar research.
	20 Points

	III. QUALIFICATION AND EXPERTISE OF KEY STAFF
	i. Educational Background: Relevant academic qualifications of key personnel.
ii. Professional Experience: Years of experience and relevance to the project.
iii. Certifications and Training: Relevant certifications and ongoing professional development.
iv. Role and Responsibilities: Clarity of roles and responsibilities of each team member.
v. Team Composition and Synergy: Complementarity and collaboration among team members.
	20 Points

	IV. BUDGET
	i. Proposal cost effectiveness (value for money). The line-item budget includes reasonable costs (meaning neither inflated nor underestimated) for program-related expenses.
ii. The overall budget is reviewed against technical quality as well as Recipient’s proposed commitments and contributions of organizational resources such as cost share, private sector partnerships, and the overall sustainability of the proposed approach.  
	20 Points

	TOTAL
	100 Points




8. STANDARD CERTIFICATIONS, STANDARD PROVISIONS, AND TERMS AND CONDITIONS 
All materials produced under this agreement will become the property of Democracy International, Inc. (DI).
Please be advised that entering into an agreement with DI, the Prime Contractor for the USAID PIE activity, will mean that the selected contractor will not possess the copyright or legal title to the products generated in the performance or as a result of this contract.

INSTRUCTIONS: DI advises prospective contractors to review the following documents. The certifications and incorporated prime contract clauses are requirements that selected contractor will be subject to (if applicable):

Applicable Standard Certifications and Provisions: Standard Certifications.docx 
Contract terms and conditions: Contract TEMPLATE.docx
