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Concept Note
Instructions: Please complete this concept note in Calibri, 11-point font.
Remove all instructional (red) text in this template before submitting.
	The association/chamber submitting the grant proposal:
	

	The title of the grant:
	

	Country/countries where the project will be implemented:
	

	Contact details of the association/ 
chamber:
	

	Name/Surname and contact details of President or Executive Director of the association/chamber:
	

	Name/Surname and contact details of Project Manager
	

	Project duration, in months:
	

	Total project budget:
	

	Total budget requested from CIPE:
	

	Co-financing, if any, and its source:
	



Applicant
Provide a brief profile of the applicant organization (about a half page): mission and mandate; year established; membership size and composition; constituencies served and priority needs; and core services/activities relevant to this proposal.
Suggested length: up to ½ page.
Context Analysis
Summarize the problem and rationale for intervention. Describe the local and/or regional constraints the project will address, who is affected, and the underlying causes. Explain the linkage to women’s economic empowerment and democratic governance (e.g., participation, accountability, rule of law, transparency). Briefly note any similar or complementary initiatives by other stakeholders and how this project adds value and avoids duplication.
Suggested length: up to ½ page.
Project Goal
State the project’s overarching, long-term goal (the desired change this project will contribute to). Keep it concise (1–2 sentences).
Project Objectives: 
List up to three specific objectives that are outcome-focused and SMART (Specific, Measurable, Achievable, Relevant, Time-bound). Where possible, include baseline/target values and a timeframe.
Project Activities
Describe the major activities that will deliver the objectives. For each activity, specify: (1) what will be done and key steps; (2) who will lead/implement (including partners); (3) where and when (timeline/duration); (4) target groups and expected reach (direct and indirect beneficiaries); (5) key stakeholders and their roles; and (6) expected deliverables/outputs.
Suggested length: up to 2 pages.
Monitoring and Evaluation 
Explain how implementation progress and results will be tracked. Identify indicators for each objective and activity (output and outcome level), data sources/tools (e.g., attendance sheets, surveys, interviews, administrative data), collection frequency, and roles/responsibilities. Briefly describe how findings will be used for learning and course correction.
Suggested length: up to ½ page.
Visibility of the project 
Describe how the project and its results will be communicated to key audiences (e.g., members, beneficiaries, media, policymakers, partners). Specify planned channels and products (e.g., press releases, social media, stakeholder briefings, events, publications), timing, and who is responsible. Include how donor support will be acknowledged in project materials, as applicable.
Suggested length: up to ½ page.


