CALL FOR IDEAS 
School curricula
“Environmental Protection of Lake Sevan” (EU4Sevan) project co financed by the European Union and German Government and implemented by GIZ and UNDP

Background information:
The Project “Environmental Protection of Lake Sevan” (EU4Sevan) (Multi Donor Action) is co-financed by the European Union and the German Federal Ministry for Economic Cooperation and Development (BMZ). It is part of the EU Action “EU4 Energy Efficiency and Environment”, and of the BMZ-funded programme “Management of natural resources and safeguarding of ecosystem services for sustainable rural development in the South Caucasus (ECOserve)”. The project is implemented by Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) and the United Nations Development Programme (UNDP). 
The EU4Ssevan project’s overall objective is to enhance the environmental protection of Lake Sevan, which is the largest freshwater lake in the Caucasus Region. Lake Sevan is the most significant source of freshwater, irrigation water, aquaculture, as well as hydropower source in Armenia. Its condition has direct bearing on the region’s environmental health and Armenia’s economic potential. 
The project supports the water stewardship partnership establishment in Gavar community area,  called the “Lake Sevan Protection Platform”. This Platform comprises of stakeholders from the public sector, civil society and private sector. The Platform aims to form environmentally responsible behavior of citizens and to change the attitude towards the environment, as well as to reduce and as much as possible solve the issue of the process of cleaning household, industrial and public purpose, agricultural sewage/wastewater flowing into Gavaraget river and the Lake Sevan. The Platform has 5 working areas: (a) decrease detergent & wastewater negative influence on Lake Sevan, (b) decrease harmful impact of agricultural wastewater / effluents in Gavaraget Basin and Lake Sevan, (c) develop curricula for the pre-school and the school age children on the environmental problems of Lake Sevan and the nature-friendly rules of conduct; (d) have an impact among youth to form environmentally responsible behavior through debate clubs and forum theater application.

Objective, target areas and target groups of the educational measure
[bookmark: _Hlk109729474]The objective of the services defined by the terms of this task is to develop educational modules for use in schools of the RA Gegharkunik Marz for students of the 3rd grade of the first educational level, 8th grade of the second educational level and 10th grade of the third educational level. The purpose of the modules is to raise awareness among the specified target groups about the problems and protection of Lake Sevan, forming responsible behavior towards the environment of Lake Sevan.
The main target groups of the educational modules are the Gegharkunik Marz school students of the 3rd grade of the first educational level, 8th grade of the second educational level and 10th grade of the third educational level.

Potential activities/measures for the assignment 
The applicant is expected to propose innovative, effective, practical educational modules by following below mentioned terms. 
· Design modules for each of the 3 school age groups to raise the level of awareness about the problems of Lake Sevan and their solutions and protection.
· To design awareness-raising materials for each of the 3 school age groups regarding the rules of behavior of "a friend of nature", which are directly related to the problems of Lake Sevan.
· Consider each school age group's social-psychological and age characteristics and apply appropriate methodology and tools.
· Start each topic by organizing a reflection with children, for which the Implementer should offer three methodological guidelines for teachers.
· Each topic should end with practical learning opportunities to help children consolidate the acquired knowledge and develop relevant skills. Three methodological guidelines should be offered for each topic's "practical work" (organization of games, research, exchange visits, simulations, making/watching films, small project implementation, etc.).
· The proposal of the Implementer can change the number of hours of the module based on the volume of topics determined by the age characteristics of the children.
· Conduct training for selected teachers by using developed guidelines /ToT/.
· The Implementer must submit developed curricula to the RA Ministry of Environment and the RA Ministry of Education for review (expertise), and address received comments/suggestions, revise the curricula and submit the final version to the EU4Sevan, GIZ. 
For the effective implementation of tasks, it is necessary to:
· Meet the representatives of the "Lake Sevan Protection Platform" operating in the Gavar to discuss this task's details.
·  Meet with EU4Sevan team members, Ministry of Environment, as well as other experts to collect information needed to complete this task. 




The topics can include but not be limited to the following:
	Topic No
	Indicators and INPUTS (tools):s
	No of meetings, 
45 min

	1. Water
	Indicator 1: Students are informed about the importance of water in human life and nature
Indicator 2: Students have learned and have an appropriate environmentally friendly attitude.

INPUTS (tools):
Reflection;
The importance of water. Water as a natural resource. The role of water in life. Human role in water conservation.
Rules of conduct, a life skill.
Practical work.
	3

	2. The history of lake Sevan 
	Indicator 1: The participants are informed about the history of Lake Sevan, particularly the history of changes in the lake's ecosystem.

INPUTS (tools):
Reflection;
History of the Lake Sevan, including history of environmental problems, history of ecosystem change.
Practical work (you can collect stories, legends and more).
	2

	3. The problems of the lake Sevan and it’s root causes
	Indicator 1: The participants are informed about the existing problems, issues, root causes and risks of the Lake Sevan 
Indicator 2: The participants have learned and have an appropriate environmentally friendly attitude.

INPUTS (tools):
Reflection;
Problems of the Lake Sevan ecosystem as of 2022-23, threats and risks to the catchment basin. Evolution of problems.
Major issues that have contributed to the current situation (include anthropogenic factors affecting the lake ecosystem, such as sewage, wastewater, detergents, organic/natural agriculture, ocietynt, etc.).
Develop appropriate rules of conduct, life skills.
Practical work:
	8

	4. Impact of climate change on the Lake Sevan
	Indicator 1: The participants are informed about the impact of climate change on the Lake Sevan catchment basin.
Indicator 2: The participants have learned and have an appropriate environmentally friendly attitude.

INPUTS (tools):
Reflection;
Impact of climate change on Lake Sevan and its catchment area.
Appropriate manners, life skills.
Practical work:
	4

	5. The impact of the lake Sevan issues on public and private sectors, and civil society 
	Indicator 1: The participants are informed about the impact caused by the change of the Lake Sevan ecosystem on the public sector (local government, state administration entities), private sector (business owners, farmers), and civil society (citizens, organizations); what is the damage in the mentioned sectors?
Indicator 2: The participants have learned and have an appropriate environmentally friendly attitude.

INPUTS (tools):
Reflection;
What is the impact and what damage cause each problem and risk of the Lake Sevan to each sector (public, private, civil society).
Rules of conduct, a life skill.
Practical work:
	6

	6. The lake Sevan watershed management
	Indicator 1: The participants are briefly informed about the functions of the organizations implementing the management of Sevan water catchment basin.

INPUTS (tools):
Reflection;
Brief functions of the State governance and local self governanace bodies operating in the Lake Sevan catchment area, which are aimed at the preservation and development of the Lake Sevan ecosystem (including the role and functions of the Sevan National Park).
Rules of conduct, a life skill. 
The role of participants as citizens of the catchment area.
Practical work:
	3

	7. The final work
	Indicator 1: SUMMARY, FINAL WORK

INPUTS (tools):
Reflection; Final practical works (tour, research, outreach, monitoring, project work, etc.)

	4+

	
	TOTAL
	30



The result
It is expected that the children participating in the course with this module will be informed and have a formed opinion about the problems of Lake Sevan and their solutions, as well as they will show the rules of conduct (behavior) of “friend of the nature”.


Eligibility for Application:
The envisaged type of agreement with potential implementers is a Local Contribution Contract (Grant) with GIZ. The proposed intervention should be in line with the mandate of the applicant and contribute to capacity building and development of the organization. The eligible implementer can be non for profit or profit organizations. 
Selection of winning applicants will be done based on criteria’s, such as 
(a) previous similar work experience – 10%,
(b) expert/s CV – 20%,
(c) submitted application vs announcement requirement – 40%,
(d) suggested budget – 30%.

The work is considered completed and is subject to payment for the completed work within 10 working days after the client's approval of the final version and the signing of the act of acceptance.

Duration: 
The total period of implementation of this task is not more than 46 working days after signing the contract.

Application package:
The application package should include:
· A detailed concept based on provided ToR with a time schedule of implementation and milestones (as a word document).
· Budget in AMD.
· Organization profile.
· CVs of implementing team.
The complete application package should be sent by email to EU4Sevan@giz.de.
