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TERMS OF REFERENCE 
 for Economic Policy Paper
Women Leading Rural Entrepreneurship in Armenia - WoLeRE
The Center for Agribusiness and Rural Development (CARD) Foundation is announcing a call for tenders for development an Economic Policy Paper for the Rural Economic Development – New Economic Opportunities project’s new component WoLeR implemented by the CARD foundation funded by the United State Agency for International Development (USAID).
Starting Date: 01/06/2022
Deadline:  30/11/2022
Service to be provided: Economic Policy Paper 
Project short description
Project donor: USAID

Project implementer in Armenia: Center for Agribusiness & Rural Development (CARD) Foundation






Project description 
I. [bookmark: _1fob9te]INTRODUCTION 

Woman Leading Rural Entrepreneurship in Armenia is the expansion of Rural Economic Development – New Economic Opportunities - RED-NEO Program component. Under this component the activities are directed to support RED-NEO’s gender focus. The component aimed to advance women’s leadership and entrepreneurship in the Armenian agricultural sector by increasing the access of women rural entrepreneurs and business owners to training, financing, market opportunities and promoting policies and practices for them to establish and grow competitive businesses. It supports women entrepreneurs and female-owned businesses to reach their full potential and be more competitive in the sector. In particular, the activity enhances women’s capacity and entry points for rural entrepreneurship, increases women’s access to agricultural innovation to raise productivity, and builds stakeholders’ capacities and commitment to address insufficient policies, employment practices, cultural, and other barriers to advance women’s economic leadership in agripreneural activities. Overall, the activity creates opportunities for women of employable age in rural Armenia, who comprise approximately 14% of the country’s 2.964 mln population.
By ensuring equal access of women to affordable financing mechanisms, markets, market information, digital technology, and services, the activity will contribute to narrowing the economic gender gap, promote inclusive economic development, and positively impact on human capital development. The activity will also support rural communities and households to overcome consequences and build their resilience to potential future crises. The activity leverages the GOAM’s increased interest in sparking sustainable, inclusive, export-driven growth through boosting Armenia’s agricultural sector.
II. PROGRAM OBJECTIVES AND APPROACH

The goal of the this component of the activity is to advance women’s leadership and entrepreneurship in the Armenian agricultural sector.  This will be achieved through the following objectives:
1. Women’s capacity and entry points for rural entrepreneurship enhanced.
2. Stakeholders’ capacity and commitment to address insufficient policies, employment practices, cultural, and other barriers to advance women’s economic leadership/empowerment cultivated

The activity will intentionally address the gender gaps in the agricultural sector to promote inclusive rural economic development in Armenia.

Purpose of Economic Policy Paper

USAID/CARD are preparing to develop an Economic Policy Paper in the frame of RED-NEO component Women Leading Rural Entrepreneurship in Armenia component. The ultimate purpose of this study is identification of gaps at policy level which create obstacles for women for being involved in agripreneurship and succeed in business establishment. Economic gender gap or gender inequality issues in economic activities particularly in agripreneurship will be viewed in the terms of Laws and regulations, Cultural norms and behaviors, Gender roles, Access to assets and resources, and Decision-making ability of women.
As the Paper’s context is toward gender development it will include also recommendations for changes and improvement of Gender Based Violence settings in the field (GBV issues and analysis in the Paper will be done by the separate expert from the relative field).
The key stakeholders of the Paper, or the primary audience for the analysis results, will be USAID/CARD, Government of Armenia (GOAM), Civil Society Organizations (CSOs), donors and other public and private organizations. 
The findings and the recommendations of the Policy Paper will be directed to discover better ways of women empowerment and their participation in economic life, which will reduce gender inequality in economic and agripreneurship activities. Based on the results of the research, it is expected by the expert to develop a policy, which includes an action plan, to increase the potential of rural women and activate their participation in the economy. The developed policy will guide the key stakeholders in their strategy of setting up goals, designing and implementing programs directed for development of female entrepreneurs in rural areas of Armenia.  

Directions of the Economic Policy Paper
The Paper will identify the macro level gender issues in the Agricultural sector, addressing to gender inequalities, constrains, and opportunities. It expects implementing the country level economic gender gap analysis which will review how laws and regulations, cultural norms and beliefs, gender roles in the society, women access to resources and assets (financial)  and women’s decision making ability can influence on women participation in economic life, their empowerment and agripreneurial activities. Based on analysis results on mentioned directions (domains) provide specific recommendations on how key stakeholders can design and achieve gender development and women integration projects directed to entrepreneurial activities especially in Agriculture sector. 
The Economic Policy Paper will include but not be limited to the following main directions:
· Reveal the obstacles female-owned agriperenures face in the agricultural activities in the rural communities of Armenia,
· Identify the key factors hinder female attainment of leadership opportunities, access to markets and finance, decision-making abilities in the society,
· Consider the gender inequality in Armenian society as one of the causes of economic gender gap creator,
· Analyze how GBV especially Domestic Violence, restrict women’s economic participation and leading to harmful attitudes and practices towards women across a range of economic sectors and industries (will be done by the GBV expert),
· Analyze how gendered stereotypes in the society hinder development of economic activates by women (both economic and GBV experts),
· Develop recommendations on how to advance women’s contribution to economy through agripreneural activities. 
Provide recommendations on policies and employer practices to support women’s economic participation.

The touched subjects in the frame of current paper should be consistent with the domains mentioned in USAID/Armenia gender analysis report, 2019, which referred to country level gender analysis within the following domains:
· Laws, Policies, Regulations, and Institutional Practices that influence the context in which men and women act and make decisions
· Cultural Norms and Beliefs that influenced by perceptions of gender identity and expression and are often supported by and embedded in laws, policies, and institutional practices.
· Gender Roles, Responsibilities, and Time Use that influence on life balance and time management (including care and other work in the home) for women.
· Access to and Control over Assets and Resources that influence on access to and the capacity to use productive resources – assets (land, housing), income, social benefits (social insurance, pensions), public services (health, water), technology – and information necessary to be a fully active and productive participant in society.
· Patterns of Power and Decision-making, it addresses to the ability of women to decide, influence, and exercise control over material, human, intellectual, and financial resources, in the family, community, and country.

The analyses of the subjects within the context of mentioned domains is intended to reveal the obstacles and challenges female-owned businesses face in the agricultural sector. The expert will present in the Paper the development path, which is the spine of the Paper, the ways to improve women empowerment and inclusion in economic activities in rural areas donor assistance or government decision-making intervention. This will be based on economic comprehensive analyses combined with the outcome results of WoLeRE component, as a living project example on gender development and support to Armenian rural communities. The overall context of the Paper will comprise complete and complementary solutions to the revealed problems in the field in order the GEOM, donor organizations and other stakeholders pursue a common strategy in their development programs. It will help governmental and non-governmental bodies to work harmonically on the same issues recording a tangible impact on Agricultural sector in terms of gender development.

Economic Policy Paper’s Scope of Work
The analysis in the scope of the work must gather data and information on the following directions:
Desk review of macroeconomic indicators: It refers to Armenian economic profile, which included but not limited to provide analysis on the followings: GDP dynamics and contribution to GDP, inflation dynamics, exchange rates, export – import products and directions, demography, labor market and employment, wages from the gender aspects, economic developments, etc. This direction will be done mostly based on available secondary data by desk research. 
Agricultural sector’s desk review: This direction should include sectoral analysis mostly on Agriculture and related sectors, analyses on financial opportunities and sources for the sector development. It should focus on women’s contribution to agricultural sector. For better understanding this direction will map services and products offered by female agripreneurs by the regions of Armenia. The outcomes of this direction will provide stakeholders tangible information about female entrepreneurs and their production. 
Factors creating gender gap in the economy: The main noteworthy directions here are project related questions to be answered based on comprehensive analysis. The main questions to be answered are: 
· what are the limitations that create difficulties for women to be active in agrepreneural activities in terms of:
· Laws, Policies, Regulations, and Institutional Practices 
· Gender Roles, Responsibilities, and Time Use
· Cultural Norms and Beliefs
· Access to and Control over Assets and Resources
· Patterns of Power and Decision-making
· GBV issues mostly Domestic Violence cases
· how to overcome the obstacles through development of effective polices and action plan? 

This direction will include survey and focus-group analysis, which will help to find out the problems and the solutions related to the gender issues in agripreneural activities in regions. It will be done by the primary data collection. For the comprehensive analysis desk review will be done on the existing studies, law, polices, regulations and institutional practices, which will be filled with in-depth analysis with key stakeholders. 
Examples of gender development projects: It will apply to either national or international projects that have been implemented successfully directed to increase women empowerment goals in order to record best practices. By the start day of this deliverable (see at Deliverables and Timeline), it is expected that Women Leading Rural Entrepreneurship in Armenia project will be implemented by its 60-65% and the CARD team will be provided with up to date review of the project. The review will be considered as an example of gender development program for women living in the rural areas of Armenia. It will present the overview of the activities directed to reduce the gender inequality, and the results of the current project up to date will be presented based on the evaluation of the project’s current stage. CARD foundation will provide the appropriate data and insights toward the project for this section, while the expert will combine the provided information and other related international form international project’s examples with the Paper’s subjects. 
Gender Based Violence issues and economic gender gap relations: This direction will analyze gender issues, including GBV especially Domestic Violence concerns in Armenia, and gendered stereotypes restricting women’s economic participation and leading to harmful attitudes and practices towards women across a range of economic sectors and industries. It includes desk review of the law, regulations, standards and polices to identify the gaps and make suggestions for improvement.  It can also include the in-depth interviews with the specialist in the field which will be done by the separate expert. This component will support with the information and highlights how to empower women in economic activities. 
Key findings and recommendations: This direction will include the results of assumption which were advanced at the beginning of the study by the economic expert with CARD discussion. The key findings will include all important reveals related to the subjects of the Paper. And the most important part of the Paper is recommendations directed to reduce the gender inequality gap in economy, especially in Agricultural sector. The results of this direction will be used by the key stakeholders for generating gender development programs.
Develop effective policy and action plan: This direction includes final policy and action plan development to leverage the influence of GOAM, banking system, donors, other public and private organizations and stockholders to advance rural women’s contribution to economy through agripreneural activities. 

Methodology and Scope of the Work 

The methodology of the current paper will include quantitative and qualitative approaches. It will be directed to reach the best outcomes towards the above mentioned work directions. The economic expert will conduct a range of in-depth interviews with key stakeholders including GOAM representatives, experts from credit institutions, banking systems and others. The primary data collection will be done through survey tools.  There are also planned focus group discussions for Civil Society Organization representatives which are involved in working with women entrepreneurs and GBV and TIP victims, which will be done by the separate hired consultant from the appropriate field.  
 

Deliverables & Timetable
	DELIVERABLE
	DUE DATE

	Deliverable I: submit final Outline (the format of the paper) and Methodology of the Paper
	June 10th , 2022

	Deliverable II: submit Questionnaire for quantitative data collection, and Guideline for in-depth interviews
	June 15th , 2022

	Deliverable III: submit Macroeconomic indicators and Agricultural sector’s review
	July 15th, 2022

	Deliverable IV: submit Factors creating gender gap in economy: Data analysis on survey and in-depth interviews
	August 20th, 2022

	Deliverable V: submit Example of gender development project’s review, Analysis on GBV issues 
	August 30th, 2022

	Deliverable VI: submit Key findings and recommendations, Policy and Action plan
	September 15th, 2022

	Deliverable VII: Submit the draft of the Paper for review
	September 30th, 2022

	Deliverable VIII: Submit Final Paper
	November 30th , 2022



Please provide the requirements for the policy paper format.
Initial Outline of the Economic Policy Paper
1. Executive Summary
2. Background
3. Purpose of the Paper
4. Methodology
· Data collection and analysis
5. Economic profile of the country
· Macroeconomic indicators
· Agriculture sector and women involvement in this sector
6. Factors’ analysis creating gender gap in the economy
       6.1 Analysis and results on limitations that creates gender gap in agricultural sector:
· Laws, Policies, Regulations, and Institutional Practices 
· Gender Roles, Responsibilities, and Time Use
· Cultural Norms and Beliefs
· Access to and Control over Assets and Resources
· Patterns of Power and Decision-making
· Gender Based Violence issues and economic gender gap relations
          6.2 Findings and summary of analysis
7. Examples of gender development projects
8. Key findings and recommendations
9. Effective Policy and Action plan for gender gap reduction in agriculture sector

Required qualifications for the selection of the Contractor

Required expertise for the Contractor:
· 5 and more years of experience in Macro -socio-economic studies, policy development and management consulting,
· Experience in working with international organizations,
· Experience in sectoral studies and policy development,
· Experience in agripreneurship is an asset.

Required expertise for the Contractor’s team:
	The Contractor should present the team of at least 4 experts with the following qualifications:
· Team Lead
· Master’s degree is a must in micro and macroeconomics, sociology, entrepreneurship, agribusiness or related fields, public administration, PhD in Economics is an asset
· More than 10 years of professional experience, of which at least 5 years in managerial positions,
· 5 and more years of experience in macroeconomic research and study
· Proven record in survey methodology design and analysis, 
· Proven record in sectoral, macro-economic studies and policy development and report writing,
· Strong experience in working with international organizations,
· Experience in USAID funded projects and agripreneurship is a strong asset,
· Proficiency in English and Armenian languages (written and spoken)
· Ability (proof) to cope with (work in) different cultural and working conditions.

· Economist
· Master’s degree in economics or related fields,
· 5 and more years of professional experience,
· Proven record in sectoral, macro-economic studies and policy development,
· Experience in public administration is a plus,
· Proficiency in English and Armenian languages (written and spoken)
· Ability (proof) to cope with (work in) different cultural and working conditions.

· Quantitative Data analyst
· Master’s degree in sociology, marketing, economics or related fields,
· At least 10 years of professional experience,
· Proven record in quantitative data analysis and report writing for international organizations,
· Strong experience in working with international organizations,
· Proficiency in English and Armenian languages (written and spoken),
· Knowledge of SPSS, Tableau or R software packages is mandatory,
· Ability (proof) to cope with (work in) different cultural and working conditions.

· Qualitative data analyst
· Master’s degree in sociology, economics, marketing or related fields,
· At least 5 years of professional experience,
· Proven record in qualitative data analysis and report writing,
· Ability to conduct qualitative fieldwork, experience in rural communities is a plus,
· Proficiency in English and Armenian languages (written and spoken),
· Ability (proof) to cope with (work in) different cultural and working conditions.

· Expert in GBV issues
· Higher education in Gender Development subjects, or relevant professions
· Solid background on working with GBV issues
· Solid background on working in gender development policy making projects

Evaluation criteria 
A two‐stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal being completed prior to any financial proposal being opened and compared. The financial proposals of the submitted applications will be opened only for submissions that passed the minimum technical requirements in the evaluation of the technical proposals. Proposal documents need to be sent to CARD foundation office, the address: Ave. Azatutyun 1/ 21, Yerevan 0037. The technical minimum requirements are described in the following demonstrations:
· Demonstrated understanding of Directions and Scope of the work of the Economic Policy Paper. 
· Experience in analysis mentioned directions in the Scope of the Paper: macroeconomic analysis; entrepreneurship and agricultural sectors’ analysis, GBV issues, etc.    
· Methodology and implementation of the plan. Details and quality (adequacy) of methodology proposed for Economic Policy Paper Development. Detailed implementation plan indicating time frames of requested Paper.
· Detailed description of the proposed team, position with the consultant organization with CVs (not more than three page for each CV) of the proposed Team Leader and other key team members.
· Having expert engaged in GBV issues and gender development projects in the team.
· Portfolio of the consultant organization, experience in similar development projects in last 5 years, client list, management control system. Exposure in working with USAID, International Donor and/or other development agencies.

[bookmark: _GoBack]After passing the technical evaluation stage, financial components will also be rated. The financial component must be expressed in Armenian drams. The technical proposal is evaluated on the basis of its responsiveness to the Term of Reference.
The contract will be awarded to the successful candidate organization following completion of all evaluation stages including final interview. The successful candidate organization will have to sign a contract with the CARD to undertake the Economic Policy Paper.
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